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AOCNIAMKEHHA EGEKTUBHOCTI A1A/IbHOCTI KOHCA/ITUHIOBOT ®IPMU

Y Cy4yaCHUX EKOHOMIYHMX YyMOBax ePeKTUBHICTb AiANbHOCTI MigNPUEMCTB
3HAYHOI MIPOID  3aNeXUTb  BiA AKOCTI  YNPaB/IHCbKUX  pilleHb, pPiBHA
iHpopmaLiiHOro 3abesneyeHHA Ta 34aTHOCTI LWBWAKO pearyBaTt¥ Ha 3MiHU
30BHIiWHbOro cepegosua. Came TOMy eKOHOMIYHA aHaNITUKA CbOroAHi Nociaae
BakKnMBe Mmicue B poboTi NigNPUMEMCTB i OpraHi3auii pisHMX chep AiANbHOCTI.
BMKOpUCTAHHA aHaNITUYHUX MeTOAIB [AAE MOXKAMBICTb OLIHUTU pe3ynbTaTu
rocnoAapcCbKoi AiANbHOCTI, BU3HAYMUTU CUNbHI Ta CNabKi CTOPOHM NigNPUEMCTBA,
BUABUTU HAsABHI Npobaemu Ta 06rpyHTYBATH WWAAXM iX BUPILLEHHA.

B cTatTi aHani3yetbCca  AiAaNbHICTb  KOHcantuHrosoi  ¢ipmm  TOB
«lMpancyoTtepxaycKynepc», ue yKpaiHCbKe NpeaCcTaBHMLUTBO MiXXHAapOAHOI Me pexi
KomnaHi PwC, AKa HaNeXuTb 40 YMCAa NPOBIAHMX ayAUTOPCbKO-KOHCANTUHTOBUX
KOMNaHin cBiTy. KomnaHia 34iMCHIOE AianbHicTb y cdepi ayauTy, NOAATKOBOrO Ta
IOPUANYHOIO KOHCANTUHIY, YNPaBAiHCbKOrO KOHCY/bTYBAHHA, OLIHKW PU3UKIB i
¢diHaHcoBOro aHanidy. Y cBoin poboTi dpipma BUKOPUCTOBYE Cy4vacHi Undposi Ta
iIHPOPMaALiMHO-aHaNITUYHI PilleHHA, WO pobUTb KOMMaHIto akTyabHO 6a30t0 Ans
NPOXoAKeHHA NnepeaaunioMHOl NPAKTUKK CTYAEHTIB cneuianbHOCTi «k EKOHOMIYHA
aHaniTUKa».

MeTtoto pobotn € 36ip iHPopmauii Ta aHania ePeKTUBHOCTI AiANbHOCTI
KOHCANTUHIoBOI pipmu.

focnogapcbKa AisnbHICTb GipMM Ma€e cepBiCHMN XapaKTep i 6a3yeTbcs Ha
HagaHHi NpodecCiMHMX NOCAYr KOPNOPATUBHUM KNIEHTAM, AEPHKABHMUM yCTaHOBaM
Ta MiXKHAPOAHMM OpraHisauiam. KomnaHia cnisnpautoe 3 NiANPUEMCTBAMM Pi3HUX
CEeKTOpiB  eKOHOMiKKW, cepel, AKUX  ¢iHaHcoBuM  ceKTop, IT-ranysb,
arponpoMUCNOBUI  KOMMAEKC, eHepreTuka, JOriCTUKa, Te/NeKOMYHiKauii Ta
NPOMMUCNOBICTb.

OCHOBHOIO METOK aHaNITUYHOI AiANbHOCTI KomnaHii € 3abe3nedyeHHs
iHbPOPMAUiMHOI NIATPUMKM  npouecy MPUUHATTA  YNPaBAIHCbKUX  pPilleHb,
OUiHIOBAHHA  pPU3KKIB, nNigBuweHHA edeKTMBHOCTI  bi3Hec-npoueciB Ta
3abe3neyeHHA piHAHCOBOT NPO30POCTi AiANbHOCTI NiANPUEMCTB-KNIEHTIB.

OTpuvMaHi pe3ynbTaTu MOXYTb OyTM BMKOPUCTAHi ONA BAOCKOHANEHHA
AiANbHOCTI NiANPUEMCTBA Ta NiABULEHHA ePEKTUBHOCTI NPUNHATTA YNPaBAiHCbKUX
pileHsb.
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