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ADAPTIVE ECONOMIC MECHANISM FOR THE EFFECTIVE FUNCTIONING OF
INDUSTRIAL ENTERPRISES

The article investigates the urgent problem of forming an adaptive economic
mechanism for the effective functioning of industrial enterprises in conditions of
transformational changes. Based on the systematization and generalization of
scientific views, the adaptation of an industrial enterprise to changes is considered as
a complex multi-faceted process that requires flexible formation and adjustment of
management decisions. A structural and logical scheme of the adaptive economic
mechanism for the effective functioning of an industrial enterprise in the context of
the principles of sustainable development is proposed. The role of the adaptive
economic mechanism for the effective functioning of an industrial enterprise is
substantiated as a key element of the management system of an industrial enterprise,
which provides analytical processing of information and the formation of
management decisions aimed at increasing the effectiveness of the activities of
industrial enterprises. To assess the state of enterprises, information databases were
formed on the economic, social and environmental components of sustainable
development, on the basis of which the dynamics of the corresponding integral
indices were calculated and analysed. In order to increase the level of adaptation of
enterprises to changing business conditions, an approach to determining the
dominant factors influencing the results of their functioning is proposed. Practical
testing was carried out on the example of industrial enterprises, for which key
economic, social and environmental factors affecting the production of steel and
rolled products were identified. To assess the nature and strength of these
relationships, multifactor regression models were built and a high level of identified
relationships was proven. Based on the results of the study, a system of regulators
was formed as a key tool for adapting to changes and practical recommendations
were developed for the formation of management decisions, taking into account the
potential impact of dominant factors on the efficiency of the functioning of an
industrial enterprise.
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