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BUSINESS DEVELOPMENT MANAGEMENT IN THE CONTEXT OF DIGITAL
TRANSFORMATION AND GLOBAL CHALLENGES

The article examines the features of business development management in the
context of digital transformation and global challenges.

LUndposa TpaHchopmaLia BUCTYNAE OQHWUM i3 KAOYOBUX YMHHUKIB PO3BUTKY
cy4yacHoro 6i3Hecy B ymoBax rnobanbHUX BUKINKIB. BCTAaHOBAEHO, LLLO BNPOBAAKEHHSA
UMPPOBUX TEXHONOTIN CNPUAE NiABULLEHHIO ePEKTUBHOCTI yNpaBAiHCbKUX NPOLECIB,
afaNTMBHOCTI NIANPUEMCTB A0 3MiH 30BHIWHbOIO cepeaoBMWA Ta 3MiLUHEHHIO iX
KOHKYPEHTHUX no3uuin. [poBeaeHWn aHani3 AianbHoOCcTi TOProBO-npoMUCAOBOI
nanatmM YKpaiHu 3acBig4MB NO3UTUBHY AMHAMIKY PiHAHCOBUX MOKA3HMKIB, 30Kpema
3POCTaHHA YUCTOro A0Xo4y Big peanisauii NOCAYr 3a OAHOYACHOrO0 CKOPOYEHHA
4YMCeNbHOCTI MEPCOHANY, WO CBIAYNTb NPO NiABULLEHHA ePEKTUBHOCTI BUKOPUCTAHHA
pecypciB. BusHaueHo, wo Hanbinbwmin BHECOK y GOopMyBaHHA A0X0AiB 3abe3neyyoTb
nocayrm i3 ceptudikauii noxoaeHHA ToBapiB, apbiTparkHA AiANbHICTb Ta iHWI
crneujanisoBaHi cepsicn. Pe3ynbTaTn aHanisy iHaekcy «bapomeTtp bisHecy» cBigyaTb
npo 36epeXeHHA CTPUMaHUX OLiIHOK bi3Hec-cepeaoBMLULA B YMOBAX €KOHOMIYHOI
HecTabinbHOCTi Ta 6e3neKoBUX pU3KKIB. BoaHouac uudpoBi3auLia MapPKETUHTY,
diHaHCIB | MEHeAXXMEHTY CTBOPIOE A0AATKOBI MOXKINBOCTI ANA NiABULLEHHA CTIMKOCTI
6i3Hecy, po3BUTKY MiXHapoAHOI TopriBai Ta 3abe3nevyeHHA CTa/sior0 €EKOHOMIYHOro
PO3BUTKY.

It examines current trends in the digitalization of management processes,
marketing, finance and management as key factors in ensuring the competitiveness
and sustainability of enterprises. It analyzes the dynamics of the PFTS index, financial
and economic indicators of the Chamber of Commerce and Industry of Ukraine, the
structure of its income and the features of targeted financing. It evaluates the results
of applying the index method "Business Barometer" as a tool for monitoring the state
of the business environment and expectations of business entities. It is established
that digital transformation contributes to increasing management efficiency,
developing international trade, optimizing business processes and creating
sustainable competitive advantages. At the same time, it identifies the main risks and
limitations of digital development associated with the unevenness of the digital
infrastructure, cybersecurity and regulatory barriers. The need to implement modern
digital technologies, artificial intelligence tools, and Industry 4.0 principles to ensure
sustainable business development in the face of growing uncertainty in the external
environment is substantiated.
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