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A STUDY OF THE PERFORMANCE OF A CONSULTING FIRM

In today’s economic environment, the effectiveness of business operations
depends largely on the quality of management decisions, the level of information
support, and the ability to respond quickly to changes in the external environment.
That is why economic analytics now plays a vital role in the operations of businesses
and organizations across various sectors. The use of analytical methods makes it
possible to evaluate the results of economic activity, identify the enterprise’s
strengths and weaknesses, uncover existing problems, and justify ways to resolve
them.

This article analyzes the activities of the consulting firm
PricewaterhouseCoopers LLC, the Ukrainian representative office of the
international PwC network, which ranks among the world’s leading audit and
consulting firms. The company operates in the fields of audit, tax and legal
consulting, management consulting, risk assessment, and financial analysis. In its
work, the firm utilizes modern digital and information-analytical solutions, making
it a relevant venue for pre-graduation internships for students majoring in
“Economic Analytics.”

The objective of this work is to collect information and analyze the
effectiveness of the consulting firm’s operations.

The firm’s business activities are service-oriented and based on providing
professional services to corporate clients, government agencies, and international
organizations. The company collaborates with enterprises in various economic
sectors, including the financial sector, the IT industry, and agribusiness.

The primary objective of the company’s analytical activities is to provide
information support for management decision-making, assess risks, improve the
efficiency of business processes, and ensure financial transparency in the
operations of client companies.

The results obtained can be used to improve the company’s operations and
enhance the effectiveness of management decision-making
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