Iryna Hnatenko
Kyiv National University of Technologies and Design
https://orcid.org/0000-0002-0254-2466

Valentyna Nechyporenko
Sumy National Agrarian University
https://orcid.org/0000-0001-8257-2720

Evhenii Ponomarenko
Higher Educational Institution «Podillia State University»
https://orcid.org/0009-0004-5845-2509

ADAPTIVE STRATEGIC CHANGE MANAGEMENT IN ENERGY COMPANIES AS A
RESPONSE TO EXTERNAL CHALLENGES

The article explores the essence of adaptive strategic change management in
energy companies as a key response to the complex set of external challenges of our
time.

The energy industry is in a state of deep turbulence caused by a combination of
economic, political, environmental and technological challenges. High market
volatility, climate policy, new regulatory requirements, public emphasis on
sustainability, as well as rapid digitalization create conditions in which traditional rigid
models of strategic management lose their effectiveness. The problem is that a
significant part of energy companies have long been focused on stability, while the
modern environment requires constant dynamics, the ability to anticipate risks,
flexibly adjust strategies and quickly implement changes. This necessitates the
formation of an adaptive strategic approach that combines deep analytics, digital
tools, change leadership and active participation of personnel, ensuring the
transformation of external challenges into development opportunities.

The role of flexibility of strategic approaches, digitalization, organizational
culture, personnel participation, risk management and partner networks in ensuring
the sustainability of energy enterprises is revealed. The importance of the ability of
companies not only to respond to transformations, but also to anticipate them by
integrating innovative solutions, predictive models and scenario planning into
management processes is emphasized. Special attention is paid to digital technologies
as the basis of strategic sensitivity, management practices of change leadership and
the formation of an organizational culture geared towards learning, openness and
innovation. It is concluded that adaptive strategic management is the foundation of
long-term competitiveness and sustainable development of energy companies.
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