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DIGITAL TRANSFORMATION OF THE GLOBAL LOGISTICS SERVICES MARKET UNDER 
GEOECONOMIC FRAGMENTATION 

 
The article addresses the patterns of digital transformation of the global logistics 

services market in the context of geoeconomic fragmentation of the world economy, 
which is being shaped by an increasing number of trade and investment restrictions, 
regionalisation of production chains, and competition between technological blocs. 
The purpose of the article is to identify the relationship between digitalisation of 
logistics services and geoeconomic fragmentation, and to determine the 
consequences of this interaction for the global logistics services market and for the 
position of Ukraine. The methodological framework comprises systemic, structural-
functional, and comparative analysis, as well as an institutional approach to assessing 
the impact of regulatory restrictions on the configuration of supply chains. The 
empirical base consists of official statistics from the World Bank (Logistics 
Performance Index 2023), the World Trade Organization (World Trade Report 2024 
and data on digitally delivered services), the International Monetary Fund 
(SDN/2023/001) and academic sources from 2023–2025. The study establishes that 
digitalisation and fragmentation act as interrelated but non-symmetric forces: the 
first lowers transaction costs and intensifies cross-border logistics linkages, while the 
second raises administrative barriers and restructures the geography of these 
linkages. A classification of manifestations of geoeconomic fragmentation in logistics 
is proposed, and directions for the adaptation of the Ukrainian logistics sector to the 
new configuration of the world market are substantiated. Practical implications 
include the integration of digital tools (TMS, WMS, blockchain, AI-based forecasting) 
into national logistics infrastructure, diversification of multimodal corridors towards 
the EU as a bloc-internal partner, and development of competencies of logistics 
professionals in line with the requirements of the digital and fragmented global 
market. 
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