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The article examines theoretical and applied aspects of strategic 

management of innovative development of dental enterprises in a competitive 
environment. The relevance of the formation of an effective system of 
management of innovative processes is substantiated, which is caused by increased 
competition in the market of dental services, the development of digital 
technologies, the growth of patients' demands for the quality of service and the 
need for constant technological updating of enterprises. 

The essence of strategic management and innovative development of the 
enterprise is revealed, the features of innovative activity in the field of dental 
services are determined, and the relationship between strategic management and 
innovation implementation processes is substantiated. It has been established that 
the innovative development of dental enterprises is formed under the influence of 
a complex of external and internal factors, including the level of competition, the 
development of medical technologies, digitalization of health care, personnel 
potential, financial capabilities, the level of technical equipment and the efficiency 
of the management system. 

Systematized modern innovative directions of development of dental 
enterprises, which include technological, organizational, management, marketing 
and digital innovations. The possibilities of using CAD/CAM technologies, digital 
modeling of a smile, three-dimensional scanning and printing, artificial intelligence 
technologies, telemedicine, CRM systems, digital marketing and electronic medical 
records in the activities of dental clinics have been studied. 

The main result of the study is the development of a mechanism for strategic 
management of the innovative development of a dental enterprise in a competitive 
environment. The proposed mechanism combines factors of the external and 
internal environment, strategic development goals, subjects and objects of 
management, resource provision, management functions, implementation tools 
and directions of innovative development within a single integrated system with 
feedback. Unlike the existing approaches, the mechanism is adapted to the 
specifics of the activities of dental enterprises and the features of the modern 
market of dental services. 

The practical significance of the study lies in the possibility of using the 
proposed mechanism to increase the competitiveness of dental enterprises, 
improve the quality of dental services, improve management efficiency and ensure 
sustainable development in a dynamic competitive environment. 
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