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STRATEGIC PRIORITIES FOR THE DIGITAL DEVELOPMENT OF TRADING 

ENTERPRISES 
 
This article examines the characteristics of the digital development of trading 

enterprises, particularly the formulation of their strategic priorities. The digital 
transformation of trading enterprises is a stage in their harmonious development, 
without which their existence is impossible in the digital economy. The purpose of 
this article is to identify and justify the strategic priorities for the digital 
development of trading enterprises amid economic crises and transformations.  
The following methods were used in the study: analysis and synthesis – during the 
review of sources and the development of the theoretical framework for the study; 
and generalization – to identify strategic priorities for the digital development of 
trading enterprises and to draw conclusions from the study. It has been found that 
the rapid pace of digitalization in the trade sector has created certain threats and 
constraints for the development of trading enterprises. To overcome these 
constraints, the management of a trading enterprise must ensure that digital 
development is integrated into the enterprise’s strategic framework. It has been 
determined that the strategic priorities of digital development for trading 
enterprises can be addressed at the resource and institutional levels. The resource 
level of digital development in trading enterprises includes financial and 
investment development and human capital development. The institutional level 
of digital development in trading enterprises is supported by digital trading 
platforms and information security. Combining the resource and institutional levels 
of digital development will enable the formation of an effective and adaptive 
corporate strategy for a trading enterprise, into which digital technologies will be 
integrated. This will provide a competitive advantage in the long term. The practical 
significance of this study lies in identifying specific strategic directions for the digital 
development of trading enterprises and explaining the need for their 
implementation. Further research should focus on planning the implementation 
and use of digital technologies in the operations of trading enterprises across 
various markets and levels of the trade sector. 
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