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MODELING THE INTEGRATIVE POTENTIAL OF STRATEGIC
FLEXIBILITY AS AN ELEMENT OF A SYNERGISTIC MECHANISM
FOR FOSTERING CREATIVITY IN PROJECT MANAGEMENT
AND ADAPTIVE STRATEGY FORMULATION

The article examines the theoretical and applied dimensions of integrating strategic manage-
ment and project management as a synergistic system aimed at enhancing enterprise adaptability
and resilience in conditions of environmental turbulence. The study is grounded in contemporary
management theory and synthesizes classical and modern approaches to strategic planning, proj-
ect governance, and organizational adaptation.

Particular attention is devoted to the role of Project Portfolio Management (PPM), which is
substantiated as a central coordinating mechanism that ensures the transformation of abstract
strategic objectives into a structured and coherent system of interrelated projects and programs.
Within this framework, PPM performs a critical function of aligning strategic priorities with
resource allocation, risk management, and performance measurement, thereby enabling consistent
strategic execution across multiple organizational levels.

The concept of strategic flexibility is further explored as a multidimensional organizational
capability that reflects the enterprise’s ability to rapidly reconfigure its resource base, redefine pri-
orities, and adjust strategic trajectories in response to external environmental changes, including
market volatility, technological disruptions, and geopolitical uncertainty. Strategic flexibility is
interpreted not only as a reactive capacity but also as a proactive mechanism for opportunity iden-
tification and value creation.

A matrix model of integration between strategic and project management is proposed, which
structures the transformation process from long-term strategic goals to short- and medium-term
project cycles. The model ensures vertical and horizontal alignment within the organization by link-
ing strategic objectives, strategic initiatives, project portfolio structures, individual projects, and
measurable performance outcomes. This hierarchical configuration enables continuous feedback
between execution and strategy formulation, thereby strengthening organizational learning mech-
anisms.

It is demonstrated that the combined application of PPM, Agile and Scrum methodologies,
and the dynamic capabilities framework constitutes the theoretical and practical foundation of a
modern adaptive management paradigm. This paradigm is characterized by high responsiveness,
iterative decision-making, and continuous reconfiguration of organizational resources. The inte-
gration of these approaches facilitates the transition from static strategic planning to dynamic, con-
tinuously evolving strategic management systems capable of sustaining competitive advantage in
highly uncertain and complex environments
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Tersna B. Boponbko-Hesinnnya, Anapiii O. Tioruenko, Osnena M. Byciioa

MOJEJIOBAHHS IHTETPALIIIHOTO MTOTEHIIATY
CTPATETTYHOI THYYKOCTI IK EJEMEHTY CUHEPTETUYHOIO
MEXAHI3MY KPEATUBI3ALIT TIPOEKTHOIO MEHE/IZKMEHTY
TA AJAIITUBHOI'O CTPATEI'YBAHH A

Y cmammi docaidxncerno meopemuuni ma npuxaadui acnexkmu inmezpauii cmpameziunozo
YNPAGAIHHA MAa NPOEKMHO20 MEHEONCMEeHmMY 5K CUHeP2eMUMHOI cucmemu nNi0GUUEHHS
adanmuenocmi nionpuemcme. OOTPYHMOBAHO POAb NPOEKMHO20 NOPMPEALHO20 YNPABAIHHA K
KAI0408020 Mexanizmy mpaucopmauii cmpamecivnux uiteil y cucmemy 63aEMON06’I3aHUX
npoexmie. Posxkpumo konuenuyiro cmpameeiunoi eHyukocmi sk 30amuocmi nionpuemcmea 0o
weuoxoi pexonghicypauii pecypcie i npiopumemie y 6ionogiov Ha 3MiHU 306HIUHb020 cepedosuud.
3anpononosano mampuuny modeasv inmezpauii cmpameitHo20 mMa NPOEKMHO20 YNPAGAIHHS, WO
3abe3ne4ye y3200%ceHHsT 00820CMPOKOGUX cmpameeiil i3 KOPOMKOCMPOKOGUMU NPOEKHIHUMU
uyurxaamu. Jlosederno, wo noconanusa PPM, Agile-nioxodie ma xonyenuii dunamiunux 30ionocmeii
dhopmye ocrogy cyuacnoi adanmueroi ynpasaincokoi napaduemu.

Karouosi caoea: cmpameeiune ynpaenints, npoeKm, NPOEKMHUL MeHedNCMeHm, eheKmuHicmo,
npoeKkmHe  nopmepeavHe  YNPAGAIHHA,  cmpameeiyHa  eHyuKicmb,  adanmueuicms,
KOHKYPEHMOCNPOMOJICHICMY, adanmayis, Kpeamuegizayis, inmeepayiiHuil nomexyian.

Problem statement. The current conditions of Ukraine’s functioning are charac-
terized by a high level of uncertainty driven by climate change, fluctuations in global
commodity prices, geopolitical risks, and the accelerating pace of technological
innovation. In such an environment, traditional strategic management models based
on long-term planning are losing their effectiveness due to insufficient flexibility and
limited capacity for timely adaptation, which necessitates the integration of strategic
management with project management as a tool for implementing strategic change.

Analysis of publications. The theoretical foundations of strategic management
were established in the classical works of I. Ansoff [2], M. Porter [8], and H.
Mintzberg [7], which laid the conceptual basis for understanding strategic position-
ing, formalized planning, and the emergent nature of strategy. The subsequent devel-
opment of the theory proceeded in the direction of the dynamic capabilities frame-
work, proposed by D. Teece, G. Pisano, and A. Shuen [12] and further elaborated by
D. Teece [11], which emphasizes the ability of organizations to continuously recon-
figure their resource base in response to changes in the external environment.

In the field of project management, the foundational framework is provided by
the standards of the Project Management Institute, as well as the works of H. Kerzner
[5], A. Shenhar, and D. Dvir [10], who conceptualize projects as key instruments for
implementing organizational strategy and generating added value. These studies sub-
stantiate the transition from traditional management of individual projects to an inte-
grated approach based on project portfolio management of initiatives.

A separate theoretical strand is represented by the concept of strategic flexibili-
ty, introduced in the works of K. Eisenhardt and J. Martin [4], which defines the abil-
ity of organizations to rapidly adapt and reconfigure their resources in turbulent envi-
ronments while maintaining strategic coherence.

Within the context of the Ukrainian academic tradition in recent years, a signif-
icant contribution to the development of research on the integration of strategic and

AKTYAIJIbHI TIPOBJIEMU EKOHOMIKU Ne 4 (298), 2026



MANAGEMENT 51

project management has been made by contemporary scholars. In particular, the
works of O. Melnyk examine mechanisms of strategic management in conditions of
environmental instability and emphasize the role of adaptive management systems.
The research of I. Chychkalo-Kondratska and co-authors is devoted to the develop-
ment of project-oriented management in the agricultural sector and the digital trans-
formation of business processes.

A substantial contribution to the understanding of integration processes in man-
agement is made in the works of S. Illiashenko, who substantiates the need to syn-
chronize strategic planning with innovative projects within enterprises. Studies by L.
Petrova and V. Hrynko focus on the formation of a portfolio approach to managing
innovative development as a tool for enhancing competitiveness.

Thus, the current state of scholarly development demonstrates a gradual shift
from the isolated consideration of strategic and project management toward their
integrated interpretation within a unified management system, where Project
Portfolio Management plays a central role as a mechanism of strategic coordination
and adaptation.

The aim of this research is to substantiate the theoretical foundations and devel-
op a model for integrating strategic management and project management based on
PPM to foster strategic agility in enterprises

Presentation of the main results. The integration of strategic management and
project management is grounded in an interdisciplinary synthesis of leading theoret-
ical approaches in the fields of strategic management and project governance. In par-
ticular, the foundational basis is provided by M. Porter’s theory of strategic position-
ing, which emphasizes the creation of sustainable competitive advantages through the
selection of an optimal position within an industry structure and the configuration of
the value chain [8]. Additionally, I. Ansoff’s classical paradigm of strategic planning
defines strategy as the outcome of a formalized long-term planning process based on
the analysis of product—market opportunities [2].

At the same time, modern strategic theory, represented by H. Mintzberg, highlights
the limitations of purely planning-based approaches and introduces the concept of
emergent strategy, according to which strategy is formed not only as a result of deliber-
ate planning but also as an evolutionary process of organizational adaptation to changes
in the external environment [7]. This perspective fundamentally reshapes the under-
standing of strategic management, bringing it closer to dynamic and adaptive models.

Further theoretical development is provided by the dynamic capabilities frame-
work proposed by D. Teece, G. Pisano, and A. Shuen, which conceptualizes firm
competitiveness as the ability to integrate, reconfigure, and renew its resource base in
response to environmental changes [12]. In subsequent works, D. Teece emphasizes
that the continuous transformation of organizational competencies is a key determi-
nant of long-term business sustainability under conditions of high uncertainty [11].

From a practical perspective, the implementation mechanism of this integration
is represented by project and portfolio management standards, particularly those
developed by the Project Management Institute, which conceptualize project portfo-
lio management as a centralized process of aligning organizational strategic objectives
with a set of project initiatives through the optimization of resources, risks, and
expected value.
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An additional theoretical dimension is provided by the concept of strategic flex-
ibility, introduced by K. Eisenhardt and J. Martin, which defines an organization’s
ability to rapidly and effectively adapt its resources and processes in response to
changes in the external environment without losing strategic coherence [4].

Within this theoretical paradigm, Project Portfolio Management (PPM) serves as
a key integrative layer between strategic and operational management. It ensures the
transformation of strategic intentions into a structured set of projects, aligns them with
organizational resource constraints, and establishes a continuous feedback mechanism
between project execution and the adjustment of strategic objectives. Thus, PPM
functions not only as a tool for coordinating project activities but also as a central
mechanism for the operationalization of strategy in a dynamic external environment.

The generalization of the theoretical foundations of strategic management and
project management allows us to state that the effective implementation of strategic
objectives in conditions of a highly dynamic external environment requires not only
instrumental coherence of managerial approaches, but also a formalized architecture
of their interaction. In this context, the problem of developing an integrated model
becomes particularly significant, as it ensures a clear cascading of strategic priorities
down to the level of project implementation and establishes a mechanism of contin-
uous feedback between the strategic and operational levels of management.

Therefore, the subsequent analysis focuses on the development of a matrix model
for the integration of strategic and project management, which conceptualizes a multi-
level system for transforming strategic objectives into a portfolio of projects and con-
crete organizational outcomes. The proposed model allows for the formalization of
interrelationships between strategic initiatives, the project portfolio, and the system of
key performance indicators, thereby ensuring the integrity and manageability of the
strategic implementation process. The model comprises five interrelated levels (Fig. 1).

LEVEL 1
Strategic objectives (3-5 years)

L 2

LEVEL 2
Strategic initiatives

! |

LEVEL 3
Project portfolio (prioritization, balancing, KPI)

: 2

LEVEL 4
Projects and programs

L 1

LEVELS
Results and KPls

Fig. 1. Matrix model of integration of strategic and project management
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The model ensures the cascading of strategic objectives down to the level of spe-
cific projects with measurable outcomes. The proposed matrix model of integration
between strategic and project management reflects a hierarchical and cascading logic
for transforming an organization’s strategic intentions into a system of concrete proj-
ects and measurable results. It is based on the principles of vertical decomposition of
strategy and horizontal coordination of project activities, which ensures alignment
between long-term development goals of the enterprise and short- and medium-term
managerial decisions.

At the top level of the model are strategic objectives, formulated within a 3—5
year horizon, which define the overall direction of organizational development, its
competitive priorities, and target performance parameters. This level represents the
normative and goal-oriented dimension of strategic management, establishing the
framework for subsequent operationalization.

The second level is represented by strategic initiatives, which serve as an inter-
mediate link between abstract strategic objectives and the specific mechanisms for
their implementation. At this stage, strategic priorities are decomposed into a set of
development directions that have the potential to be realized through a portfolio of
projects.

The third level of the model is the project portfolio, which performs a key inte-
grative function. It is at this level that the prioritization of initiatives, the balancing of
resources among competing projects, and the establishment of a system of key per-
formance indicators take place, ensuring the measurability of each project’s contri-
bution to the achievement of strategic objectives. Thus, PPM acts as a mechanism of
strategic alignment and as a tool for optimizing the portfolio structure of the organi-
zation.

The fourth level encompasses projects and programs, which constitute the oper-
ational form of implementing strategic initiatives. At this stage, the practical imple-
mentation of changes takes place, including the introduction of technological inno-
vations, organizational transformations, investment decisions, and digital solutions.
Projects serve as the primary mechanism for creating new organizational value.

The fifth level of the model is represented by results and a system of key per-
formance indicators, which provide both quantitative and qualitative evaluation of
the effectiveness of implemented projects. It is at this level that feedback to the strate-
gic management system is generated, enabling adjustments to both the project port-
folio and strategic objectives in accordance with actual outcomes and changes in the
external environment.

In general, the proposed matrix model ensures the consistent cascading of strate-
gic objectives down to the level of operational implementation through the interme-
diate layers of strategic initiatives and the project portfolio. This makes it possible to
achieve systemic alignment between strategic, tactical, and operational levels of man-
agement, enhance the transparency of goal attainment, and establish an effective
mechanism of strategic control based on measurable performance indicators.

Project Portfolio Management in the contemporary management paradigm is
regarded as a key integrative mechanism that ensures the linkage between strategic
and operational levels of management. Its functional role extends beyond the coordi-
nation of a set of projects to include ensuring their alignment with the organization’s
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strategic priorities, optimizing resource utilization, and generating measurable busi-
ness value [17; 20].

First and foremost, PPM performs the function of strategic decomposition,
which involves transforming abstract strategic objectives into a structured set of spe-
cific projects and programs. Within this function, strategy is «translated» from the
level of long-term orientations into the domain of practical managerial decisions,
enabling its operationalization and implementation through project-based mecha-
nisms.

The second key function is resource optimization, which entails the rational
allocation of limited organizational resources among competing projects within the
portfolio. This involves balancing financial, human, temporal, and technological
resources, taking into account the strategic value of each initiative, its risk level, and
expected returns. In this way, PPM serves as an instrument for enhancing resource
efficiency and preventing the fragmentation of managerial efforts.

The third function of PPM is to ensure control over strategic alignment, which
involves continuous monitoring of the consistency between the outcomes of imple-
mented projects and the organization’s corporate strategic objectives. This process is
carried out through a system of key performance indicators, which make it possible
to assess each project’s contribution to overall organizational performance. In this
manner, PPM establishes a feedback mechanism that enables the timely adjustment
of both the project portfolio and the organization’s strategic priorities.

Taken together, these functions define PPM as a central element of an integrat-
ed strategic management system, ensuring alignment between strategic intent,
resource capabilities, and the actual performance outcomes of the enterprise.

The formation of strategic flexibility in modern organizations is considered a
critically important managerial capability that enables enterprises to adapt to dynam-
ic and often unpredictable changes in the external environment. From a theoretical
perspective, strategic flexibility reflects an organization’s ability to promptly revise its
priorities, reallocate resources, and transform its portfolio of initiatives without com-
promising overall strategic coherence.

In practical terms, achieving strategic flexibility is based on the combination of
three interrelated management mechanisms. The first of these is adaptive project
portfolio management, which ensures the dynamic revision of the portfolio structure
in response to changes in the external environment, strategic priorities, and resource
constraints. Such an approach allows the organization not only to respond to changes
but also to proactively create new development opportunities through the timely
reconfiguration of its project portfolio.

The second mechanism is the implementation of Agile and Scrum approaches to
change management, which ensure iterative processes, rapid decision-making, and a
high level of adaptability of project teams. Due to short planning and execution
cycles, these approaches reduce the inertia of managerial processes and enable the
prompt adjustment of project implementation in response to new requirements or
constraints.

The third element consists of external environment monitoring systems, which
include regular analysis of market trends, technological changes, regulatory transfor-
mations, and competitive dynamics. Such systems perform an early warning function
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by ensuring the timely identification of changes that may affect strategic and project-
related decisions.

The generalized logic of forming strategic flexibility is cyclical in nature and can
be represented as a sequence of interrelated stages: external environmental changes
initiate the process of analyzing key performance indicators, based on which the proj-
ect portfolio is reviewed and restructured. The next step involves the adjustment of the
organization’s strategic priorities, which, in turn, leads to the initiation of new or
modified projects. Thus, a continuous adaptive cycle of strategic management is
formed, ensuring the sustainability and competitiveness of the enterprise under con-
ditions of high uncertainty.

Conclusions. The synthesis of the research findings allows for the formulation of
a set of conceptually significant conclusions regarding the integration of strategic
management and project management in contemporary organizations. First and
foremost, it has been established that such integration ensures a systemic transforma-
tion of strategic objectives into practically implemented projects, thereby overcoming
the traditional gap between strategic planning and operational implementation. In
this context, strategy acquires an applied dimension, being realized through a portfo-
lio of interrelated project initiatives.

An important outcome of the study is the substantiation of the role of Project
Portfolio Management as a key mechanism for aligning resource provision, risk man-
agement, and the strategic priorities of an organization. PPM ensures a balance
between competing initiatives, facilitating the rational allocation of resources and
maintaining the strategic coherence of the management system.

Furthermore, it has been demonstrated that the proposed matrix model of inte-
grating strategic and project management provides effective vertical integration across
management levels — from strategic objectives to operational execution. Such a
multi-level structure creates conditions for the clear cascading of strategic guidelines
into a system of concrete managerial actions, with the possibility of their measure-
ment and control.

Finally, it has been established that the development of strategic flexibility is a
decisive factor in enhancing enterprises’ adaptability to changes in the external envi-
ronment. Through the ability to promptly reassess the project portfolio, adjust strate-
gic priorities, and reconfigure the resource base, organizations are able to maintain
long-term competitiveness under conditions of high uncertainty and market
dynamism.
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