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NPOEKTHUA MEHEAMMEHT B OPTAHI3ALLII CNOPTUBHUX 3AXOAIB: CYYACHI
niaxoaum TA IHCTPYMEHTU

Y cTaTtTi po3rnAgatoTbCA  CydacHi nigxoau A0 YNpPasaiHHA MPOeKTamu B
OpraHisauii CnOpTMBHUX 3axo4iB B YMOBAX 3POCTaHHA KOHKYpeHUil Ha pPWUHKY
CNOPTMBHMUX 3axX0A4iB, LMbpPOBi3aLii ynpaBAiHCbKMX NPOLECIB Ta 3POCTaHHA BUMOT 40
6e3nekn, ¢iHAHCOBOI e(EKTMBHOCTI Ta MIKHAPOAHUX CTAHAAPTIB NPOBEAEHHA
3maraHb. BctaHOBAEHO, WO CNOPTMBHI 3aX04M BCe YaCTille Po3rnafatoTbCaA AK CKNAAHI
NPOEKTU, WO NOTPebytTb BUKOPUCTAHHA iIHTErPOBAHUX IHCTPYMEHTIB M/IaHYBaHHS,
KOOpAUWHaL,ii, KOHTPO/O PU3UKIB, YNPABAIHHA Pecypcamm Ta OLIHKM ePEeKTUBHOCTI.

OcobnuBa yBara npuainaetoca cneundiui opraHisauii MmixxHapogHUX TYPHIpiB Nifg,
erigoto BcecBiTHbOI deaepauii cnoptmusHoro TaHuto (WDSF), wo xapaKTepusyroTbes
BMCOKMM piBHEM OpraHi3auinHoi cknagHocCTi, 6araTopiBHEBOKO CUCTEMOID B3aEMOA,i
3aUiKaBAEHUX CTOPIH, MIXKHAPOAHWM peryntoBaHHAM Ta 3HAYHOKO 3aNEXKHICTIO Bif,
penyTauinHmx  ¢aKtopis. [1poaHani30BaHO MNpPAKTMYHI  acnektM QPopmyBaHHSA
CTPYKTYPU MPOEKTYy CNOPTUBHUX 3axoAiB, BM3HAYEHHA eTaniB MKUTTEBOrO UWUKAY
npoekKTy, braKeTyBaHHA, YyNpaBAiHHA PU3MKAMKU Ta BUKOPUCTAHHA iHCTPYMEHTIB
uMdpoBOro ynpasniHHA.

Y cTaTtTi 06rpyHTOBAHO HEObXiAHICTb 3aCTOCYBaHHSA Cy4aCHUX METOAO/OriN
ynpasBAiHHA npoekTamu, Bkatovatoum Agile, Waterfall Ta ribpunari mogeni, agantoBaHi
A0 crneundikn CNOpPTUBHONO CEKTOpy. Bu3HauyeHo, wWo epeKTUBHICTb opraHisauii
CMNOPTUBHUX 3aXO0AiB 3HAYHOK MIPOKD 3aneXuUTb Big, 34aTHOCTI OpraHisaTtopis
CUMHXPOHI3yBaTK YacoBi, PpiHAHCOBI, NHOACHKI Ta NOTICTUYHI pecypcu. JoBeaeHo, Wo
BUKOPUCTAHHA uudpoBux nnatpopm ynpasaiHHA npoektamu, CRM-cuctem,
aBTOMAaTU30BAHUX CUCTEM pPEECTPALIl YYACHMKIB Ta IHCTPYMEHTIB MOHITOPUHTY
diHaHCOBMX MOTOKIB CNPUAE MOKPALWLEHHIO YNPaB/iHCbKUX PilleHb Ta 3HUMXKEHHIO
onepauinHnUX pU3smnKis.

MpaKTUYHA UiHHICTb AOCAiAMXKEeHHA nonsarae B po3pobui pekomeHaauin woao
onTUMiI3aLii cucTemMn ynpasniHHA CNOPTUBHUMM  3aX04aMW, YAOCKOHANEHHA
MeXaHi3MiB 6loaKeTyBaHHA Ta MiHiIMI3aLii pU3MKIB NpK opraHisalii Mi*KHapoAHUX
CMOPTUBHUX TYpPHipiB. Pe3ynbTaTM AOCANIAKEHHA MOXKYTb OYyTUM BUKOPUCTaHI
CNOpTUBHMMU deaepaLiamm, OpraHisatopamm 3maraHb, MeHeaXepammn CNopPTUBHUX
3ax0/AjiB Ta OpraHamm aepraBHOI BAaaun y chepi cnopry.
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