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®OPMYBAHHA E®EKTUBHOI CUCTEMMU YIMPABJIIHHA PECYPCHUM
NOTEHLIAIOM NIANPUEMCTB B YMOBAX LIM®POBI3ALIT

Y cTaTTi mocnigKeHo TeopeTUYHi Ta MNPaKTUYHI  acnektn ¢GOpMyBaHHS
epEeKTMBHOI CUCTEMW YNPAB/IHHA PECYPCHMM MNOTEHLIAN0M MNigNPUEMCTB B YMOBAX
uMdpoBizaLii eKOHOMIKK. AKTYyaNbHICTb TEMM OOYMOB/IEHA CTPIMKMM PO3BUTKOM
UMPPOBUX TEXHONOTIN, MOCUNEHHAM KOHKYPEHTHOrO CepenoBuLLa Ta HEObXiAHICTIO
NiaBULWEHHA e PEKTUBHOCTI BUKOPMUCTAHHA pPecypcis NigNPMEMCTBA B Cy4aCHUX YMOBaX
rocnogaproBaHHA. BU3HAYeHO CYTHICTb pecypCHOro noTteHuiany nignpueMCTBa AK
CYKYMHOCTi maTepianbHUX, GiHAHCOBUX, TPYAOBUX, iIHOOPMALLIMHNX Ta TEXHONOTIYHUX
pecypcis, Wwo 3abe3neyytoTb cTabinbHe GYHKLUiIOHYBAHHA Ta PO3BMTOK MiANPUEMCTBA.

Po3Kkputo o0cobnmsBocTi BNAMBY UMPPOBI3aLii Ha cuUcTemy YNpaB/iHHA
pecypcHUM NoTeHLiaNoM NignpUeMCTB. BcTaHOBNEHO, WO BNPOBAAMKEHHA LMPPOBUX
TEXHONIOTIM cnpuAae aBTomaTu3auii 6i3Hec-npouecis, NiaBULWEHHIO eEeKTUBHOCTI
YNPaBAiHCbKUX pilleHb, ONTUMI3aLil BUKOPUCTAHHA pPecypcCiB Ta MNOKPALLEHHIO
iHpopMmauiMHOro 3abe3neyeHHA AianbHocTi nignpuemctea. OcobnuBy yBary
npuaineHo poni umdpposunx NnatPopm, iHpopmauiMHUX CUCTEM, TEXHOONI M LITYYHOTO
IHTENEKTY, XMapHUX CEpPBICIB Ta aHANITUYHUX IHCTPYMEHTIB Yy npoueci ynpasaiHHA
pecypCHMM NoTeHLUiaNoM.

O6rpyHTOBaHO HEObXiAHICTb GPOPMYBaAHHA KOMMAEKCHOI CUCTEMM YNPaBAiIHHSA
pPecypCcHMM noTeHLuianom, Aka 6a3yeTbCcsa Ha cTpaTerivHOMY niaxoai, aAanTUBHOCTI Ta
iHTerpay,ii LMPPOBUX TEXHONONIN Y BCi HANPAMM AiANbHOCTI NiANpPMEMCTBA. BU3HaueHo
OCHOBHi eTann ¢GOpMyBaHHA e(PEeKTUBHOI CUCTEMU YMPABAIHHA PEeCcypCHUM
NnoTeHUiaIoOM, cepes AKUX aHani3 pecypcHoro 3abe3neyeHHs, OUiHIOBAHHSA
epEeKTMBHOCTI BUKOPUCTAHHA pecypciB, uMdppoBa TpaHcPopmalia ynpaBRiHCbKUX
npouecis, BNPOBaAKEHHS IHHOBALIMHUX TEXHONOFIA Ta KOHTPO/b Pe3y/bTaTUBHOCTI
YyNpaBAiHCbKUX pilLEHb.

BcTtaHoBNEHO, WO ePeKTnBHE ynpaBiHHA PECYPCHUM NOTEHLia/IOM B YMOBaX
umbposizauii cnpusae NiABUWEHHIO NPOAYKTUBHOCTI MNpaui, 3HMMXEHHI BUTPAT,
3MILHEHHIO KOHKYPEHTOCMPOMOXHOCTI nignpuMeEMcTBa Ta 3abe3neyeHHO WoOro
AOBroCTPOKOBOro po3BMTKY. [oBegeHo, WO uudpoBi3auia BUCTYNAE BAXKINBUM
daKTopOM MiaBULLEHHA ePEeKTUBHOCTI BUKOPUCTAHHSA pecypciB i GopmMyBaHHA CTIMKNX
KOHKYPEHTHUX nepesar NiANPUEMCTBA B Cy4aCHOMY EKOHOMIYHOMY CepeaoBMULL.
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