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SYSTEM OF AGRICULTURAL ENTERPRISES IN THE CONTEXT
OF ADAPTATION TO CHANGES

The article examines the features of the formation and development of the corporate social
responsibility management system of agricultural enterprises in the context of dynamic changes in
the external environment. Conceptual approaches to the organization of CSR based on a combina-
tion of systemic, process, stakeholder and adaptive approaches are revealed. Modern trends in the
transformation of socially responsible practices in the agricultural sector are analyzed, taking into
account digitalization, greening and the implementation of ESG guidelines. Key problems in the
Sunctioning of CSR systems are identified, in particular, the unevenness of their implementation,
resource constraints and the insufficient level of methodological support for assessing effectiveness.
Priority areas for improving corporate social responsibility management are substantiated, which
include the development of digital tools, strengthening the environmental component, the formation
of a socially oriented personnel policy and expanding interaction with stakeholders. The results
obtained can be used to increase the effectiveness of strategic management of agricultural enter-
prises and ensure their sustainable development.
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CUCTEMA YITPABJITHHA KOPIIOPATUBHOIO COLIAJIBHOIO
BIATIOBIJAJIBHICTIO ATPAPHUX IIAITPUEMCTB Y KOHTEKCTI

AJTATITAIIE 10 3MTH

Y cmammi docaidnceno ocobaueocmi popmyeanns ma po3eumKy cucmemu YnpaeAiHHs
KOpnopamueHoio couiaibHol 6i0noeioaibHicmio azpapHux RIONPUEMCME Y KOHmMeKcmi
OunamivHux 3miH 306HIWHBb020 cepedosuuia. Poskpumo xonuyenmyaavni nioxoou oo opeanizauii
KCB na ocnosi noeonanns cucmemmnozo, npouecHo20, CMelKkxoa0epcbkoeo ma adanmuenoz2o
nioxodie. Ilpoanaaizoeano cyuacuni mendenuii mpancgopmauii couiaivho 6iOno8idabHUX
NPAKMUK 6 azpapHomy ceKmopi 3 ypaxyeanHam uugposizauii, exoro2izauii ma 6npoeao’ceHHs
ESG-opienmupis. Busznaueno kaiouoei npobaemu ynxuionyeanns cucmem KCB, 3oxpema
HepieHOMIpHICMb X 6Nnp0o8adMCeHHA, PeCYPCHI 00MedceHHA ma Hedocmamuiii piGeHb
Mmemoouunozo 3abesneveHHs ouiHr6anusa egexmuenocmi. O6Tpynmoeano npiopumemni
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Hanpamu YOOCKOHAACHHA YNPAGAIHHA KOPNOPAMUGHOI0 COUIAAbHOIO 6I0N06idaibHicmio, wo
nepeobauaromo po3eUMOK UUDPOGUX IHCMPYMEHMI8, NOCUACHHS eKO0.102IYHOI CKAadoeoi,
dopmyeannsn couiaivro opicHmoeanoi Kaodpoeoi noaimuxu ma po3WUPEHHA 63AE€MOO0IL 3i
cmetikxoadepamu. Ompumani pesyibmamu Moycymov Oymiu 6UKOPUCHMAHI 045 NIOGUULEHHS
ehexmuenocmi cmpameziunozo ynpasAiHHA azpapHuMu nionpuemMcmeamu ma 3ade3nevenns ix
CMa.020 po3sumky.

Katouosi caosa: kopnopamugna couiansha 8i0nosioanvHicmo, aspapHi RIONpUEMcmea, cucmema
VAPABAIHHS, cmanuil po3eumox, adanmuene ynpaeninns, ESG-nioxio, yugposizauis, cmelikxondepu,
COUianbHO-eK0N02IMHa 8I0N0BIOANbHICMY, KOHKYPEHMOCHPOMOICHICIb NIONPUEMCING.

Problem statement. In the current conditions of increasing global challenges,
digital transformation and European integration processes, improving the corporate
social responsibility management system of agricultural enterprises is of particular
relevance. This necessitates the identification of key areas of its development based
on the principles of adaptability and sustainable functioning.

Analysis of publications. In the current conditions of transformation of the eco-
nomic environment, strengthening of globalization processes, European integration
changes and increasing social requirements for business, the formation of an effective
system of corporate social responsibility (CSR) management of agricultural enter-
prises is of particular importance. The agricultural sector is a strategically important
component of the national economy, ensuring the food security of the state, the
development of rural areas and the formation of the country's export potential. That
is why the issue of integrating the principles of corporate social responsibility into the
management system of agricultural enterprises is of particular relevance [1].

Corporate social responsibility is considered as a concept of voluntary consider-
ation by an enterprise of social, environmental and economic aspects in the process
of carrying out economic activities and interacting with stakeholders. In modern sci-
entific literature, CSR is interpreted not only as a tool for forming a positive image of
an enterprise, but also as an important element of strategic management, ensuring the
long-term competitiveness, stability and adaptability of the enterprise to changes in
the external environment [2].

For agricultural enterprises, corporate social responsibility has specific features
due to the high level of dependence on natural and climatic conditions, the use of
land resources, a significant impact on the ecological state of territories and the social
development of rural communities. In this regard, the CSR management system of
agricultural enterprises should cover not only economic aspects of activity, but also
environmental, social and ethical components. Important areas of socially responsi-
ble activity of agricultural enterprises are ensuring proper working conditions, sup-
porting the development of rural areas, introducing environmentally friendly produc-
tion technologies, rational use of natural resources and adherence to the principles of
sustainable development [3].

Purpose of the article — to analyze the corporate social responsibility manage-
ment system of agricultural enterprises in the context of adaptation to changes.

Presentation of the main results. In the conditions of dynamic changes in the
external environment, the corporate social responsibility management system should
be characterized by adaptability, flexibility and the ability to respond promptly to new
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challenges. The main factors influencing the transformation of the CSR management
system of agricultural enterprises include the digitalization of the economy, changes
in regulatory and legal regulation, increased environmental requirements, the devel-
opment of international reporting standards in the field of sustainable development
and increased expectations of stakeholders regarding the transparency of business
activities [4].

The theoretical principles of the formation of the CSR management system are
based on a combination of systemic, process, stakeholder and adaptive approaches.
The systemic approach involves considering corporate social responsibility as an inte-
grated component of the overall enterprise management system. The process
approach ensures the consistency of the implementation of management functions in
the field of CSR: planning, organization, motivation, control and evaluation of
results. The stakeholder approach orients the enterprise to take into account the
interests of all stakeholders - employees, consumers, partners, local communities, the
state and investors. An adaptive approach ensures the ability of the CSR management
system to respond to changes in the external environment and form new mechanisms
for ensuring the sustainable development of the enterprise [2; 5].

The effectiveness of the corporate social responsibility management system of
agricultural enterprises largely depends on the level of integration of CSR principles
into the strategic management of the enterprise. The formation of a socially respon-
sible corporate culture, the development of internal communications, increasing the
environmental awareness of personnel and the implementation of innovative man-
agement technologies are of great importance. In modern conditions, CSR is becom-
ing an important tool for ensuring the competitiveness of agricultural enterprises,
increasing their investment attractiveness and strengthening trust from society [1; 3].

Therefore, the formation of a corporate social responsibility management system
of agricultural enterprises in conditions of change is a complex multi-level process
that requires a comprehensive approach to the integration of economic, social and
environmental components of management. The implementation of CSR principles
contributes to ensuring the sustainable development of agricultural enterprises,
increasing their adaptability to external challenges and the formation of long-term
competitive advantages [4; 5].

Deepening the theoretical foundations of the study of corporate social responsi-
bility of agricultural enterprises creates a basis for analyzing the current state of func-
tioning of CSR management systems in an unstable external environment. Modern
transformation processes associated with global economic changes, European inte-
gration, digitalization and increased social and environmental requirements for busi-
ness necessitate a rethinking of the role of corporate social responsibility in ensuring
the sustainable development of the agricultural sector. This issue is of particular rele-
vance for agricultural enterprises in Ukraine, whose activities are accompanied by a
high level of risks and uncertainty. The modern agricultural sector of Ukraine remains
one of the key components of the national economy. According to current estimates,
the agricultural sector forms about 17% of the country's gross domestic product and
provides almost half of foreign exchange earnings from exports of goods [6]. In addi-
tion, every fifth worker in Ukraine is involved in agricultural production or related
areas of activity [6]. This role of the agricultural sector necessitates increased atten-
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tion to the social responsibility of agricultural business and improvement of CSR
management mechanisms in the face of growing external challenges..

The current state of corporate social responsibility management of agricultural
enterprises is characterized by the gradual integration of the principles of sustainable
development into the strategic management of enterprises. If earlier the implementa-
tion of social programs was mainly situational in nature and was associated with char-
itable activities, now corporate social responsibility is increasingly considered as a
strategic tool for forming competitive advantages, supporting the reputation of the
enterprise and ensuring its adaptability to changes in the external environment [7].

A feature of the functioning of agricultural enterprises is their close relationship
with the development of rural areas. In the conditions of demographic crisis, labor
migration and reduction of the rural population, agricultural enterprises perform an
important social function in supporting employment of the population and develop-
ing local infrastructure. According to expert forecasts, by 2030 the labor shortage in
Ukraine may amount to 3 to 4.5 million people [8], which significantly increases the
importance of socially responsible personnel policy of agricultural enterprises. In this
regard, the role of employee support programs, professional training, human capital
development and creation of safe working conditions is increasing.

Environmental challenges have a significant impact on the transformation of
corporate social responsibility management systems. Climate change, soil degrada-
tion, increasing environmental risks and increasing international requirements for
the environmental sustainability of production stimulate agricultural enterprises to
implement resource-saving technologies, environmental monitoring and ESG
approaches to management [9]. In modern conditions, environmental responsibility
is becoming not only an element of compliance with regulatory requirements, but
also a factor in ensuring the investment attractiveness of agricultural business and its
integration into international markets.

At the same time, the current state of CSR management in the agricultural sec-
tor is characterized by significant differentiation between large agricultural holdings
and small and medium-sized enterprises. Large companies are more actively imple-
menting international standards of non-financial reporting, digital systems for mon-
itoring social and environmental indicators, as well as programs to support local com-
munities. In contrast, for small enterprises, the main problems remain limited finan-
cial resources, insufficient level of digitalization of management processes and the
lack of effective methods for assessing the effectiveness of socially responsible activi-
ties [10].

In the process of adapting to external challenges, the digitalization of corporate
social responsibility management is of particular importance. The use of digital plat-
forms and modern information and communication technologies ensures increased
transparency of enterprise activities, improvement of the system of interaction with
stakeholders and efficiency of management decision-making. In addition, digitaliza-
tion contributes to the formation of a system of open non-financial reporting, which
increases the level of trust of investors, partners and consumers in the activities of
agricultural enterprises [7; 9]. Thus, the current state of corporate social responsibil-
ity management of agricultural enterprises indicates a gradual transition to a compre-
hensive model of socially responsible management, focused on ensuring sustainable
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development and adaptation to external challenges. At the same time, further
improvement of CSR systems requires the development of tools for assessing the
effectiveness of socially responsible activities, expanding the digitalization of man-
agement processes, strengthening the environmental component of corporate gover-
nance and intensifying the interaction of agricultural businesses with local communi-
ties and other stakeholders [10].

A logical continuation of the analysis of the current state of corporate social
responsibility of agricultural enterprises is the justification of the directions for
improving its management system in the face of increasing external challenges and
transformation of the economic environment. Modern practice of agricultural busi-
ness operation shows that the effectiveness of socially responsible activities of enter-
prises largely depends on the level of adaptability of the management system, the abil-
ity to quickly respond to changes and integrate the principles of sustainable develop-
ment into strategic planning. In this regard, there is a need to form new approaches
to corporate social responsibility management, focused on ensuring the long-term
sustainability of agricultural enterprises.

Directions for improving the corporate social responsibility management system
of agricultural enterprises on the basis of adaptive development and sustainable oper-
ation

In an unstable external environment, an important direction for improving the
corporate social responsibility management system of agricultural enterprises is the
integration of the principles of adaptive management into the process of forming a
corporate strategy. The adaptive approach involves a flexible response of the enter-
prise to changes in market conditions, environmental requirements, social expecta-
tions and the institutional environment. This is of particular importance for the agri-
cultural sector, as the level of risks in agricultural production is constantly increasing
under the influence of climate change, logistical constraints and fluctuations in glob-
al agricultural markets [11].

One of the key areas for improving the CSR management system is the digitali-
zation of socially responsible activities of enterprises. The use of modern information
and communication technologies allows automating the processes of monitoring
social and environmental indicators, increasing the level of transparency of corporate
governance and ensuring effective interaction with stakeholders. According to inter-
national research, the use of digital technologies in ESG management systems can
increase the efficiency of management decisions by 20—30% [12]. For agricultural
enterprises, the use of digital platforms for monitoring the ecological condition of
land resources, labor management systems and electronic non-financial reporting is
of particular importance.

An important area for improving the corporate social responsibility management
system is to strengthen the environmental component of management. Modern busi-
ness conditions require agricultural enterprises to transition to environmentally
friendly production models, which involves the introduction of resource-saving tech-
nologies, minimizing the negative impact on the environment and developing a cir-
cular economy. According to international organizations, agriculture generates about
22% of global greenhouse gas emissions [13], which highlights the need to develop
environmentally responsible management in the agricultural sector.
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At the same time, the development of a socially oriented personnel policy of
agricultural enterprises is becoming increasingly important. In conditions of labor
shortages and increased competition for qualified personnel, enterprises should pay
attention to the formation of safe working conditions, professional development of
employees, staff motivation and support for the social well-being of employees and
local communities. According to estimates by the International Labor Organization,
investments in human capital development ensure an increase in labor productivity in
the agricultural sector by 15—25% [14]. In this regard, social responsibility should be
integrated into the system of strategic personnel management of agricultural enter-
prises.

A promising direction for improving the CSR management system is the imple-
mentation of international ESG standards and principles of sustainable financing.
The integration of ESG criteria into the activities of agricultural enterprises con-
tributes to increasing their investment attractiveness, forming a positive business rep-
utation and access to international financial resources. Modern investors are increas-
ingly focused on the level of environmental and social responsibility of business when
making decisions on project financing [15]. Therefore, the implementation of ESG
reporting, non-financial risk assessment systems and transparent corporate gover-
nance mechanisms is an important component of the adaptive development of agri-
cultural enterprises. In addition, improving the corporate social responsibility man-
agement system requires the development of partnership relations between agricul-
tural businesses, the state and local communities. Effective interaction with stake-
holders contributes to the formation of social capital of the enterprise, increasing the
level of public trust and ensuring the stability of the functioning of enterprises in the
long term. This is of particular importance in the context of the restoration of rural
areas and the modernization of the agricultural sector of Ukraine (Table 1).

Table 1. Summary of theoretical provisions, current status and directions for
improving the corporate social responsibility management system of agricultural
enterprises

Research block

Key content

Features for agricultural enterprises

Theoretical
principles of
forming a CSR
management
system

Systemic, process, stakeholder
and adaptive approaches to
CSR management; integrating
CSR into strategic management

High dependence on natural resources;

the need for environmental, social and

economic balance; orientation towards
sustainable development

Analysis of the
current state and
features of CSR

Transition from fragmented
charity to strategic CSR; impact
of digitalization, climate
change, war and market
instability

The role of the agricultural sector in GDP
and employment; uneven
implementation of CSR between large
and small enterprises; development of
ESG approaches

Directions for
improving the CSR
management
system

Adaptive management,
digitalization, ESG integration,
greening of production, human

capital development

Increasing the sustainability of
enterprises; implementation of digital
platforms; development of partnerships
with communities; increasing
investment attractiveness

ACTUAL PROBLEMS OF ECONOMICS, # 3 (297), 2026




404 nigrnPUeEMHNLTBO, TOPrIBJISl TA BIPXKOBA [IANIbHICTb

Thus, the improvement of the corporate social responsibility management sys-
tem of agricultural enterprises should be based on the principles of adaptive develop-
ment, digitalization of management, environmental responsibility, human capital
development and integration of international ESG standards. The implementation of
these areas will contribute to ensuring the sustainable functioning of agricultural
enterprises, increasing their competitiveness and creating long-term advantages in
the modern economic environment [11; 15-19].

Conclusions. As a result of the research, it was found that the corporate social
responsibility management system of agricultural enterprises acquires strategic
importance in the context of the transformation of the economic environment and
the strengthening of external challenges. Its formation is based on a combination of
systemic, process, stakeholder and adaptive approaches, which ensures the complex-
ity of management decisions.
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