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The article examines key aspects of the transformation of the economy of Ukrainian agricul-
tural enterprises in the context of European integration. The author analyzes how the requirements
of the European Union and global market challenges stimulate a deep structural modernization of
the agricultural sector, covering technological, managerial, marketing, financial and organization-
al changes. It is emphasized that adaptation to European standards is becoming not only a regula-
tory requirement, but also a strategic chance for building a competitive advantage in international
markets. The transformation of agricultural enterprises is considered as a complex, long-term
process that requires a systemic vision, institutional support, innovative approaches and flexible
management models capable of ensuring sustainability and efficiency in a changing global economy.
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E€BPOIHTEIPALIIITHI BEKTOPU TPAHC®OPMAIIIl EKOHOMIKI
ATPAPHUX IIJIITPUEMCTB YKPATHU

Y cmammi poseaadaromuvca Karouosi acnexmu mpawncgopmauii eKOHOMIKU a2papHux
nionpuemcme Ykpainu ¢ Konmexcmi egpoinmezpauii. Aémop anaaizye, six gumozu €eponeiicoko2o
Coro3y ma 2100a4bHI PUHKOGI GUKAUKU CHIUMYAIOIOMb 2AUOOKY CHIPYKMYPHY MOOepHi3auiro
a2poceKmopy, w0 OXONAIE MeXHOA02IMHI, YNPAGAIHCbKI, MapKemunzo6i, Qinancosi ma
opeanizauiiini 3minu. Hazoaomyemocs, wo adanmauisn 0o eéponeiicokux cmandapmie cmae e
Auuie HOPMAMUGHOIO BUMO20I0, A Il CIMPAMEIMHUM WAHCOM 0451 NoGy008u KOHKYDPEeHmMHOI
nepeeazu na mixncnapoonux punkax. Tpancgopmauin azpaprux nionpuemcme po3ea10acmovcsa K
CKAaOHUIl, 00620Mpueaiuil npouec, w0 GUMA2AE CUCMEMHO020 OaueHHsA, IHCMUMmyuilinol
niompumku, IHHOGAUIIHUX RIOX00i6 I 2Hy4KUX Modeneli YNpaseAiHHA, 30amMHuX 3abe3nequmu
cmanicmo i eghekmuenicmo 6 ymosax MiHAUGOI 2106a4bHOT eKOHOMIKU.

Karouoei caoea: cspoinmeepayis, aepapui nionpuemcmea, mpaucghopmauis eKoHOMIKU,
cmandapmu €C, depicasHe pe2yniogamHsi, MeXHOA0IMHA MOOePHI3ayis, YNPAGAIHHA 3MIHAMU,
KOHKYPEHMOCHPOMOICHICIYb, CMAAULL PO3GUMOK, 308HIUHI BUKAUKU.

Problem statement. Ukrainian agricultural enterprises are faced with the need for
deep adaptation to the requirements of the European market, which include numer-
ous technical, regulatory, environmental and social standards. Existing business mod-
els formed in the post-Soviet space often do not meet these requirements, which cre-
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ates both numerous challenges and potential opportunities for modernization. The
problem is that the mechanical introduction of European norms without a deep
understanding of the value foundations of the European economic model will not
lead to sustainable competitiveness. Therefore, agricultural enterprises need not only
to adapt technologies and practices, but also to transform their own identity, man-
agement culture, value system and development strategy. This complex transforma-
tion requires strategic vision, institutional support, effective management models and
the ability to innovate.

Analysis of publications. In the scientific discourse, the issue of European inte-
gration of the agricultural sector of Ukraine is considered as a multidimensional
process that encompasses economic, managerial, social and legal aspects (Zalisko 1.,
Khodakivska O., Shary V., Chekanska L., etc.) [1-7]. Most researchers emphasize
that the European integration course of the state is not only a foreign policy choice,
but also a catalyst for the deep modernization of agricultural enterprises. In works
devoted to the analysis of integration processes, the idea is traced that formal adapta-
tion to EU norms should be accompanied by a rethinking of managerial approaches,
cultural attitudes and strategic vision. Attention is focused on the fact that successful
transformation is possible only under conditions of institutional support, develop-
ment of human resources potential and openness to innovations [2-4]. Particular
attention in the literature is paid to the impact of European integration processes on
the investment attractiveness of the agricultural sector, the need to harmonize land
relations with European practice, as well as the importance of a transparent legal
framework [1-3]. Along with this, studies emphasize the importance of digitalization
of agri-food production, clustering of enterprises, as well as social responsibility of
business - as key elements of the modern model of functioning of an agricultural
enterprise in the conditions of the European market [4-7].

Literary sources are consistent with the thesis that the transformation of the
economy of agricultural enterprises should take place within the framework of the
concept of sustainable development, taking into account global trends and the needs
of local communities. Such an approach allows not only to adapt to European
requirements, but also to preserve the national specificity of agricultural production,
integrating it into the European economic system.

Presentation of the main results. The issue of European integration vectors of
transformation of the economy of Ukrainian agricultural enterprises is extremely rel-
evant in the current conditions of geopolitical instability, economic turbulence and
increased requirements of international markets. This is not only a question of com-
pliance with European Union regulations, but also a fundamental reorientation in the
way of functioning, planning development and forming strategic approaches to doing
business in the agricultural sector. European integration for Ukrainian agricultural
enterprises has become a new stage that opens up wider sales markets, requires rais-
ing product standards, implementing effective management models, but at the same
time imposes additional requirements for quality, safety and sustainability of produc-
tion. The transformation of the economy of enterprises occurs simultaneously at
many levels - from legislative to technological, from cultural to financial. In this
process, enterprises must not only adapt to European standards, but also build their
own competitive advantage, which will allow them to become full participants in the
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single agricultural market. Ukrainian agricultural companies have historically had
their own specific approaches to organizing production, logistics, marketing and
human resources management. Many years of experience in business in the post-
Soviet space have formed certain business models that are not always fully correlated
with the requirements and norms of the EU. In the context of European integration,
these differences have become entry points for profound changes that require strate-
gic vision and systematic implementation. This is not an automatic process, and it
requires rethinking many aspects of activity: quality management systems, product
safety standards, approaches to environmental responsibility, openness to innovation,
and personnel training. It is important that the transformation should not be purely
reactive - it should be based on a proactive approach in which the enterprise forms its
own vision of its development within the framework of the European economic par-
adigm [2-3]. European integration requires Ukrainian agricultural enterprises to
comply with many technical, administrative, and social standards. This applies to
product quality, environmental safety standards, control systems, and corporate gov-
ernance principles. The EU insists on the implementation of transparent procedures
that allow for trust from consumers and partners. Therefore, the transformation
process cannot be imagined without institutional support, cooperation with govern-
ment agencies and international consultants who can help adapt the internal process-
es of the enterprise to the requirements of the external environment. Successful
examples of such changes are marked by the fact that enterprises not only adhere to
standards, but also use them as a basis for building their own brand, which strength-
ens their position both at the national and international levels.

An important component of transformation is the modernization of technolo-
gies. European requirements for food safety, quality control of raw materials and final
products stimulate agricultural enterprises to implement the latest technological solu-
tions. This concerns the digitalization of production processes, automation, imple-
mentation of tracking and quality control systems at each stage of production. Such
solutions include the use of modern IT platforms for resource management, integrat-
ed quality control systems that allow optimizing production cycles and minimizing
risks. Without digital tools, transformation would be impossible in conditions of high
competition and strict quality requirements. Technological modernization becomes
not only a means of compliance, but also a source of efficiency that can reduce the
cost of products and increase their attractiveness in international markets [1-4].
Along with technological changes, agricultural enterprises are undergoing a signifi-
cant transformation in approaches to human resource management. In the EU,
human resource management practices are focused on the development of compe-
tencies, motivation, social responsibility of the employer and the creation of safe
working conditions. This has become a challenge for Ukrainian enterprises, as many
traditional approaches to labor organization did not meet European standards.
Therefore, in the process of adaptation, enterprises are forced to reconsider their
approaches to employee training, performance assessment systems, and human
resource development. The formation of a corporate culture that supports innovation
and openness to change contributes not only to increasing work efficiency, but also to
improving the image of the enterprise, which is important for attracting investment
and partnership. The European integration transformation of the economy of agri-
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cultural enterprises is also closely related to the reform of logistics and marketing
strategies. Opening access to the single European market creates new opportunities
for exports, but at the same time requires the ability to effectively plan deliveries,
adhere to logistics standards, and adapt products to the specific requirements of dif-
ferent markets. This means that enterprises must rethink their approaches to supply
chain management, creating competitive offers, and building partner networks.
Success in new markets depends not only on the quality of products, but also on the
company's ability to organize a full-fledged service for partners, ensure the continu-
ity of supplies and flexibility in responding to consumer requests. In this context, the
integration of modern marketing and communication strategies, as well as the active
use of digital platforms for product promotion, is important.

In the process of transformation, agricultural enterprises need a deep analysis of
their financial strategies. European financial structures and support mechanisms
open up access to new sources of financing, but they also require transparent finan-
cial reporting and compliance with international standards. This encourages enter-
prises to reform their financial policies, implement modern accounting systems, and
increase the level of corporate financial discipline. For many enterprises, this has
become an additional incentive for change, since a modernized financial system
allows for more effective risk management, investment planning, and business stabil-
ity in conditions of market instability [3-6].

It is impossible to ignore the aspect of legal regulation. European integration
requires the adaptation of national legislation to EU norms, which affects the activi-
ties of agricultural enterprises in a wide range of issues: from the use of land resources
to the protection of consumer rights. This creates the need for constant monitoring of
changes in legislation, the ability to quickly adapt internal policies and processes to
new requirements. Successful enterprises form their own legal departments or coop-
erate with qualified consultants in order to be one step ahead in understanding legal
changes and their impact on activities.

Given all these components of transformation, it is important to emphasize that
the process of European integration of the agricultural sector is not a one-time act,
but a long-term strategy that requires a holistic vision, a systematic approach and the
ability of enterprises to learn, adapt and transform their operating models. An ade-
quate response to the challenges of European integration allows agricultural enter-
prises not only to meet the requirements, but also to create new opportunities for
growth, the introduction of innovations, strengthening competitive positions in inter-
national markets, increasing the efficiency and stability of their activities (Table 1).

Table 1. Main areas of change in the activities of agricultural enterprises in the con-
text of European integration, proposed by the authors

Direction of change | Key transformation processes

Technological Implementation of digital solutions, automation, quality control systems
Management Reforming HR practices, developing corporate culture

Marketing Development of export strategies, adapting to market requirements
Financial Modernization of financial accounting, access to financing
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European integration vectors of transformation of the economy of agricultural
enterprises of Ukraine form a new reality in which enterprises must constantly evolve,
integrate best practices, introduce innovations and adapt to changing conditions.
Such an approach not only responds to the challenges of the time, but also creates
conditions for sustainable development, strengthening the economic positions of
Ukraine on the world stage, and contributes to the formation of a strong, competitive
agricultural sector. The impact of European integration on the competitiveness of
agricultural enterprises is shown in Fig. 1.

eCompliance with
EU standards

eTransparent
financial practices

Increased Cost

access to optimization,
international efficiency
markets improvement
||
|l
Growing trust Attracting
among investment and
consumers and sustainable
partners growth

eModern
technologies

eImproving
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Fig. 1. The impact of European integration on the competitiveness of agricultural
enterprises, proposed by the authors

Continuing the consideration of the topic, it is worth focusing on the internal
mechanisms of transformation that ensure the real effectiveness of the processes of
adaptation of agricultural enterprises to the European space. The transformation pro-
voked by European integration challenges occurs not only under external pressure
from regulatory requirements or market incentives, but also through a rethinking of
the identity of the agricultural business itself in Ukraine. The type of management
that was acceptable in past decades is losing its competitiveness today. The need to
think in the long term, taking into account climate risks, ethical production, and the
impact on the environment - all this forms a new format of agricultural entrepre-
neurship, which is much closer to the philosophy of sustainable development [4-7].

At the same time, the transformation aimed at rapprochement with the
European Union should not be limited to the mechanical borrowing of models or
copying norms. This is a deeper process - understanding the values that lie behind the
European economic system. These are trust in institutions, fairness in decision-mak-
ing, business responsibility to the community, transparency of financial flows and
adherence to ethical principles. For an agricultural enterprise, such a change in focus
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means not just a transition to new technologies or a different reporting format, but a
radical change in the approach to the very concept of "efficiency”. If earlier it was
measured mainly in financial indicators, today environmental feasibility, social
responsibility, and the level of innovation are increasingly taken into account.

Within the framework of such a reassessment, interaction with civil society
begins to play a key role. European experience demonstrates that agricultural business
does not exist in a vacuum. It is built into the structure of the community, is part of it,
and its success directly depends on how it interacts with local residents, how it
adheres to the norms of ecological balance, which social support programs imple-
ment. This level of responsibility to the community, despite its complexity, opens up
new horizons for trust, support, and sustainable development. In Ukrainian realities,
where agrarian business is often one of the few sources of stability on the ground, this
issue is gaining even greater importance.

The European integration transformation is also changing the nature of man-
agement decisions in the agricultural sector. In conditions where it is necessary to
simultaneously meet the requirements of the external market, adapt to changes in
national legislation, seek effective internal solutions, and also respond to climate
fluctuations, management structures require a new quality. Centralized vertical mod-
els are increasingly being replaced by decentralized formats, in which decisions are
made closer to the place of implementation, based on real-time situation analysis.
This increases efficiency and allows enterprises to be flexible in conditions of constant
change.

Interaction with international partners is also changing. If earlier Ukrainian
farmers were mainly suppliers of raw materials, today they are increasingly actively
positioning themselves as full-fledged participants in innovative value-added chains.
This requires a different level of communication, the ability to build partnerships
based on trust, transparency, and the ability to co-invest in development. European
partners, especially in the field of organic farming, sustainable production clusters,
and certification systems, are increasingly looking for not just suppliers, but partners
with shared values.

In such conditions, a new function of the state emerges - not just as a regulator,
but as a mediator between European institutions and Ukrainian business. The pace
and quality of adaptation of the agricultural sector depend on its ability to ensure a
stable legal framework, support modernization initiatives, and coordination with
international organizations. The creation of specialized support programs, simplifi-
cation of access to financing, development of agricultural education and scientific
support are becoming critically important conditions for the transformation process.

It is worth emphasizing that transformation should not be perceived as a tempo-
rary requirement or a reaction to external pressure. This is a historic chance for the
Ukrainian agricultural sector to build a new development model - more responsible,
open, competitive, and modern. In the long term, it is those enterprises that are the
first to adapt to European standards that will be able to take leading positions in for-
eign markets, gain access to high-quality financing, build sustainable logistics chains,
and form a positive international reputation.

Thus, European integration vectors are not limited to regulatory adaptation.
They launch a deep modernization of all links of agricultural production: from tech-
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nical equipment and personnel policy to strategic planning, environmental approach
and corporate philosophy. This is a new paradigm of development, in which
Ukrainian enterprises receive not only challenges, but also the opportunity to become
the driving force of a new type of economy - with transparent processes, high stan-
dards and a European level of trust.

Conclusions. European integration vectors of transformation of the economy of
agricultural enterprises of Ukraine act as a powerful factor of modern changes that
cover all levels of economic activity. These vectors are not reduced only to the formal
fulfillment of regulatory requirements, they form a new quality of entrepreneurship,
in which quality standards, environmental safety, social responsibility and trans-
parency become an organic part of business logic. The depth and scale of transfor-
mations require enterprises to have strategic flexibility, the ability to learn and adapt,
active implementation of digital technologies and modern management practices.

Technical modernization, digitalization of production processes, data analytics,
automated quality control systems, etc. are becoming not only tools for increasing
efficiency, but also a condition for access to European markets. At the same time,
changes in approaches to personnel management, the formation of a corporate cul-
ture focused on innovation, openness to change and continuous learning contribute
to increasing the internal capacity of enterprises to adapt to new requirements.
Marketing strategies and logistics models are also undergoing transformation: the
ability to effectively plan deliveries, adapt products to the requirements of different
markets and build partner networks is becoming critical for success. In this context,
digital platforms for promoting products and communicating with partners play an
important role.

Financial modernization and adaptation of the legal environment are integral
components of the transformation process. They create the basis for transparent
resource management, effective risk management, access to international financial
mechanisms and sustainable investment.

The key aspect is that the transformation of agricultural enterprises within the
framework of European integration requirements is a long-term strategy based on a
holistic approach to change management at all levels. The response to external chal-
lenges must be combined with the proactive formation of one's own strategic devel-
opment, which takes into account both economic indicators and environmental and
social responsibility. This creates the prerequisites for increasing competitiveness,
long-term stability and integration of the Ukrainian agricultural sector into global
production and trade chains.
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