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The article explores the theoretical and methodological principles of change management in
the enterprise in the conditions of digital transformation, European integration processes and the
strengthening of the impact of global crises. It is substantiated that a modern enterprise operates in
an environment of multi-level instability, where technological shifts, institutional transformations
and crisis challenges of an economic, social and security nature are simultaneously combined. It is
proven that change management in such conditions acquires a systemic and strategic nature, trans-
Jforming from a reactive response tool into a proactive development mechanism. It is established
that digital transformation changes the logic of management decisions, European integration forms
new regulatory and competitive requirements, and global crises increase the significance of the
adaptability and resilience of enterprises. A conceptual vision of change management as an inte-
grated process that combines strategic, organizational and behavioral aspects of enterprise devel-
opment in conditions of deep transformations is proposed.
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Annpiii B. €pemenko, Tersana 1. Cabeunpka, Cpitiana B. €pmimosa

YITPABJIIHHA 3SMIHAMMJ HA ITIAITPUEMCTBI B YMOBAX
U D®POBOI TPAHC®OPMAIIIL, EBPOIHTEIPALIIT
TA INTOBAJIBHUX KPU3

Y ecmammi docaidxcero meopemuro-memoouuni 3acadu ynpaeainHa 3MiHamu Ha NIONPUEMcmei
6 ymosax uughposoi mpancghopmauii, npouecie eepoinmezpauii ma nocUAeHHst GRAUGY 2100AAbHUX KPU3.
O0rpynmosano, w0 cyuache nionpuemcmeo QyHKUionye 6 cepedosuwii OGazamopieneeoi
Hecmabiabhocmi, Oe O0OHOMACHO NOEOHYIOMbCA MEXHOAOIMHI  3PYUIEHHSA, IHCHUMYUIHI
mpancopmauii ma Kpu3o8i GUKAUKU EKOHOMIMHO20, COUIAAbHO20 U 0Oe3nexo6o2o xapaxmepy.
Jloeedeno, wo ynpasainns 3MiHamu 6 MaxKux ymoeéax Habyeac CUCHIEMHO20 MA CHMPAMEiMHO20
Xxapaxmepy, mpancgopmyro4ucs i3 peaxKmueH020 iIHCMpPYMeHmy peazy8ants y npOAKMuUGHUI MexXanizm
poseumky. Bcmanoesaeno, wio uughposa mpanchopmauin 3minroe 102iKy ynpaeaiHcoKux piuteHb,
€spoinmezpauis hopmye HoBI pe2yassmopHi ma KOHKYPEHMHI 6UMO2U, a 2100a1bHI Kpu3u nioeuuiyronts
SHauywicmo adanmueHocmi ma cmiikocmi nionpuemcme. 3anponoHo6aHo KOHUENMyd.ibHe Ga1eHHs
YNPAGAIHHA 3MIHAMU SK [HMEZPOBAHO20 NPOUECY, WO NOEOHYE CMPAMEIMHI, Op2aHi3auilini ma
N06ediHK0BI acnexmu po3eumKy niOnpueMcmed 6 ymosax 2Auboxux mpancgopmauii.
Karouosi caosa: ynpasninna sminamu, uugposa mparcgopmayis, €époinmeepauis, en100a1bHi
Kpu3u, adanmueHicme nionpuemcmea, cmpameziune ynpasninusi.
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Problem statement. The current stage of economic development is characterized
by deep structural transformations that cover all levels of economic activity of enter-
prises. Digital transformation changes the ways of organizing business processes, com-
munications and making management decisions, European integration processes
form new institutional frameworks and standards of functioning, and global crises
increase the uncertainty and riskiness of entrepreneurial activity. Under such condi-
tions, the ability of an enterprise to effectively manage change becomes a determining
factor in its survival, competitiveness and long-term development. Change manage-
ment ceases to be a separate management function and turns into a cross-cutting ele-
ment of the management system, which ensures the consistency of strategic goals,
organizational structures and personnel behavior. This problem becomes particularly
relevant for enterprises that are integrating into the European economic space and at
the same time are forced to operate in conditions of crisis shocks caused by pandemics,
geopolitical conflicts, financial imbalances and disruption of global value chains.

Analysis of publications. In scientific research, change management is tradition-
ally viewed as a process of planned organizational transformations aimed at increas-
ing the efficiency of an enterprise. Classical approaches emphasize the phasing of
changes, the role of leadership, and overcoming personnel resistance. At the same
time, modern scientific works increasingly focus on the dynamic nature of changes,
their relationship with digital technologies and institutional transformations.
Research in the field of the digital economy emphasizes that digital transformation is
not limited to the implementation of information technologies, but involves changes
in business models, management practices, and corporate culture. Scientists analyz-
ing European integration processes emphasize the need for enterprises to adapt to
European standards of management, transparency, sustainable development, and
social responsibility. At the same time, studies of global crises demonstrate the grow-
ing role of adaptability, anti-crisis thinking, and flexibility of management systems [1-
8]. However, a comprehensive approach to change management that simultaneously
takes into account digital transformation, European integration requirements, and
the crisis-ridden nature of the modern economic environment remains understudied.
This necessitates further scientific research in this area.

Presentation of the main results. Change management in an enterprise in the
context of digital transformation, European integration and global crises should be
considered as a multidimensional process that combines strategic, organizational and
behavioral components. Digital transformation acts as a catalyst for change, since the
implementation of digital technologies changes the structure of business processes,
approaches to resource management and mechanisms of interaction with external
stakeholders. In such conditions, change management becomes proactive, focusing
not only on responding to external challenges, but also on creating new development
opportunities. European integration processes increase the requirements for the insti-
tutional maturity of enterprises, making it necessary to harmonize management prac-
tices with European standards. This applies not only to technical regulations or finan-
cial reporting, but also to approaches to corporate governance, risk management and
social responsibility. Change management in this context performs the function of
institutional adaptation, ensuring the alignment of the enterprise's internal processes
with the requirements of the European market [3-5].
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Global crises, in turn, strengthen the role of the anti-crisis component of change
management. The uncertainty of the external environment, disruption of logistics
chains and fluctuations in demand force enterprises to reconsider development strate-
gies, cost structures and approaches to personnel management. Change management
in crisis conditions is aimed at preserving the functional stability of the enterprise and
minimizing losses, while creating a basis for recovery and further growth. (Table 1).

Table 1. Characteristics of change management at the enterprise in conditions of
transformation, own development

Influence factor Management content of changes Result for the enterprise
Digital Review of business processes and Increased efficiency and speed
transformation management models of decisions

European Adaptation to European standards Increased competitiveness
integration

Global crises Anti-crisis management and flexibility Ensuring sustainability

The results presented in Table 1 indicate that change management in an enter-
prise in the context of digital transformation, European integration and global crises
is complex and multi-vector in nature. Each of the identified factors of influence
forms a specific managerial content of changes, but their combination provides a
holistic effect for the development of the enterprise. Digital transformation con-
tributes to increasing the efficiency and efficiency of management decisions,
European integration processes stimulate institutional modernization and strength-
ening competitiveness, while global crises actualize the need for flexibility and anti-
crisis response [1-4]. Taken together, this confirms that effective change management
should be based on the coordination of technological, organizational and strategic
transformations, which allows the enterprise to maintain stability and at the same
time provide conditions for long-term development. Change management in modern
conditions requires an integrated approach that combines strategic vision, organiza-
tional flexibility and human capital development. A special role is played by a mana-
gerial culture that is able to support innovation, openness to change and staff readi-
ness for learning. It is the human factor that determines the success of implementing
changes, since digital and institutional transformations require not only technical
solutions, but also changes in managerial thinking (Table 2).

Table 2. Integration effects of change management, own development

Integration direction Management effect Strategic outcome
Strategy — digitalization Coherence of goals and Long-term development
technologies
Organization — Flexibility of structures Resilience to crises
adaptability
Personnel —innovation Growth of competencies Increasing competitive
advantages

The data summarized in Table 2 demonstrate that the effectiveness of change
management in an enterprise is determined not by individual tools, but by their sys-
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temic interaction within a holistic management model. Implementing changes
through a combination of strategic, organizational and behavioral mechanisms allows
the enterprise not only to adapt to digital transformation and the requirements of
European integration, but also to maintain functional stability during periods of glob-
al crises. The consistency of management decisions, the focus on human capital
development and the use of digital tools ensure a gradual transition from reactive to
proactive change management. This creates the prerequisites for increasing the com-
petitiveness of the enterprise, reducing transformational risks and forming long-term
development potential in an unstable external environment.

Complementing the generalization presented in Table 2, it is appropriate to
emphasize that change management in modern conditions is increasingly becoming
a continuous process, rather than a one-time management action. The approaches
proposed in the table reflect the evolution of management logic from rigidly regulat-
ed solutions to flexible, adaptive models capable of quickly restructuring the internal
processes of the enterprise in accordance with external challenges. Such a transfor-
mation is especially important in situations where digital innovations, regulatory
changes related to European integration, and crisis factors act simultaneously,
increasing the uncertainty of the management environment [3-6]. It is worth noting
that the effectiveness of change management largely depends on the level of organi-
zational maturity of the enterprise and the readiness of personnel for transformations.
The tools shown in Table 2 create the basis for the formation of a culture of change,
within which innovations are perceived not as a threat to stability, but as a resource for
increasing sustainability and development. In this context, change management per-
forms not only a coordination but also an integration function, combining strategic
goals, digital solutions, and human capital into a single system of enterprise develop-
ment. This confirms that a systemic approach to change management is a key pre-
requisite for long-term adaptation of enterprises to the transformation processes of
the global economy.

Continuing to reveal the issues of change management in the enterprise in the
context of digital transformation, European integration and global crises, it is advis-
able to focus on the deep mechanisms of forming the internal stability of the organi-
zation. In the modern economic environment, changes cease to be a reaction to indi-
vidual external disturbances and are transformed into a permanent state of the enter-
prise's functioning. This necessitates the transition from linear management models
to dynamic ones, within which changes are integrated into everyday management
practices and a strategic vision of development [5-8].

Digital transformation in this context is not only a technological, but primarily
a managerial phenomenon. The introduction of digital platforms, analytical systems
and automated management tools creates conditions for rethinking the role of man-
agement, which is increasingly focused on working with data, forecasting and sce-
nario modeling. Change management under such conditions is based on the ability of
an enterprise to quickly interpret signals from the external environment and trans-
form them into management decisions that minimize risks and at the same time open
up new development opportunities. European integration processes increase the
structural complexity of change management, as they are associated with the adapta-
tion of enterprises to new institutional norms, quality standards, environmental
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requirements and rules of competitive behavior. Change management in this dimen-
sion acquires an institutional character, as it requires not only internal organization-
al transformations, but also the coordination of business processes with supranation-
al regulatory frameworks. Successful implementation of such changes is possible only
under the condition of strategic coherence of management decisions and long-term
orientation on the integration of the enterprise into the European economic space.
Global crises, in turn, actualize the security and anti-crisis dimension of change
management. Uncertainty, disruptions in logistics chains, fluctuations in demand
and financial risks force enterprises to abandon rigidly fixed plans and implement
adaptive management mechanisms. In such conditions, change management per-
forms a stabilizing function, ensuring the preservation of key competencies, financial
viability and organizational integrity of the enterprise. At the same time, crises often
become the catalyst for deep transformations, which, with favorable management,
form new competitive advantages.

Human capital plays a special role in the change management system.
Digitalization, European integration requirements and crisis challenges change not
only the structure of business processes, but also the nature of work, competencies
and management roles. Effective change management involves involving personnel in
transformational processes, forming a culture of learning and openness to innovation.
Under such conditions, change is perceived not as a threat, but as a tool for profes-
sional and organizational development.

The logic of interaction of key factors of change management in the context of
digital transformation, European integration and global crises is summarized in Fig. 1.
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n of business
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Fig. 1. Integrated model of change management in an enterprise in the context of
digital transformation, European integration and global crises, own development
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It reflects the relationship between external challenges, internal management
mechanisms and transformation results for the enterprise. The proposed visualization
demonstrates that effective change management is formed at the intersection of
strategic vision, digital tools and adaptive organizational structure, ensuring the tran-
sition of the enterprise to a sustainable development model in conditions of multi-
level uncertainty. In general, the main part of the study confirms that change man-
agement in modern conditions cannot be reduced to individual management meas-
ures or short-term programs. It should be considered as a systemic process integrat-
ed into the overall corporate governance model, where digital solutions, institutional
transformations and anti-crisis mechanisms interact, forming the basis for the long-
term sustainability and competitiveness of the enterprise.

Conclusions. The study found that change management in the context of digital
transformation, European integration and global crises is gaining strategic impor-
tance for modern enterprises. It is proven that the combination of digital, institution-
al and anti-crisis components of change management forms a holistic system of adap-
tation and development of the enterprise. It is substantiated that effective change
management provides not only a response to external challenges, but also the creation
of new opportunities for innovative growth. The generalization of theoretical provi-
sions confirms that change management should be considered as a continuous
process integrated into the overall management system of the enterprise. Its imple-
mentation allows achieving a balance between stability and flexibility, which is a key
prerequisite for the sustainable development of enterprises in the modern
transformational environment.
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