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PROJECT-ORIENTED AND OPERATIONAL MANAGEMENT
AT THE ENTERPRISE IN THE CONTEXT OF DIGITALIZATION
AND DEVELOPMENT OF FOREIGN ECONOMIC ACTIVITY

The article examines the features of combining project-oriented and operational management
at an enterprise in the context of digitalization and the development of foreign economic activity. It
is substantiated that modern digital transformations, active integration of enterprises into global
markets and the increasing complexity of the external environment necessitate a rethinking of tra-
ditional management approaches. It is shown that project-oriented management is a key tool for
implementing innovations, digital initiatives and strategic changes, while operational management
ensures stability, continuity of business processes and effective implementation of foreign economic
operations. The paper proves that the integration of project and operational management forms a
single management circuit within which the strategic goals of the enterprise are translated into a
portfolio of projects and at the same time supported by effective operational activities. The role of
digitalization as a system-forming factor of this integration is emphasized, which ensures synchro-
nization of planning, control, resource management and analysis of results in real time. It was
Jfound that such a management model increases the adaptability of enterprises to changes in the
international environment, reduces management risks and promotes the effective use of resources.
It was concluded that the combination of project-oriented and operational management is a strate-
gic prerequisite for the sustainable development of enterprises in the digital economy, as it ensures
a balance between innovation and stability, increases the effectiveness of foreign economic activity
and forms long-term competitive advantages in global markets.
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IMMPOEKTHO-OPIEHTOBAHE TA ONIEPALIIVIHE YITPABJITHHA HA
NIAITPUEMCTBI B YMOBAX TUKUTATI3ALIT TA PO3BUTKY
30BHIIITHbOEKOHOMIYHOI AISJIbHOCTI

Y cmammi 0ocaidnceno ocobaueocmi noeOHamHA NPOEKMHO-0PIEHMOBAH020 mMA
onepauiiinozo ynpaeaiHHA Ha nionpuemcmei 6 ymoeax oudycumaaizayii ma po3eUMKY
306HiWHbOCKOHOMIMHOI OistabHocmi. OOTpYHmMO8aHo, w0 cyvacui uugpoei mpaucgpopmauii,
aKmueHa inmeezpauis nionpuemcme y 2400a.1bHi pUHKU mMa 3p0CMAaHHs CKAAOHOCM 308HIUHbBO20
cepedosuuya 3yMo6.11010mb He0OXIOHICb nepeocmucieHHa mpaouyiilHux ynpasaiHcoKux nioxoois.
Ilokazano, w0 npoeKmHO-0pieHMOBaAHE YNPABAIHHS GUCMYNAE KAWOHOBUM IHCMPYMEHMOM
peaaqizauii innosauit, uugposux iniyiamue i cmpameiunux 3min, modi AK onepauiiine
ynpaeainns 3abesnevye cmabiavHicmo, be3nepepeHicmo OizHec-npouecie i ehekmueHe UKOHAHHSA
306HIWHbOCKOHOMIMHUX onepauiil. Y pobomi dosedeno, wio inmeepauyis NPoeKmMHoO20 ma
onepauiiinozo ynpasainHsa Gopmye eOuHuIl ynpasaincbKuil KOHMYyp, y Mexcax Koo cmpamezivui
yiali nionpuemcmea mpancaAwmMovca y nopmgeav npoekmie i 600HOUAC NIOMPUMYIOMbCS
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ehexmuenoro onepauiiinor OdisavHicmro. AKuenmoeano yeéazy Ha poai oudxcumanizauii sk
CUCMEMOYMBOPIOBAIbHO20 HUHHUKA Uiel Inmezpauii, wio 3abe3nexye CUHXPOHI3auilo NAAHYBAHHA,
KOHMpOa10, YNPAGAiHHA pecypcamu ma aHaaizy pe3yabmamis y pexcumi peaibHo20 Hacy.
Bcmanoeaeno, wo maxa modeav ynpaeainua nidsuwye adanmuenicnv nionpuemcme 00 3MiH
MINCHAPOOHOI KOH’IOHKMYpPU, 3HUNCYE YNPAGAIHCLKI PUBUKU MA CHPUSE epeKmueHomy
GuKopucmannio pecypcie. 3po0aeHo 6UCHOB0K, W0 NOECOHAHHA NPOEKMHO-OPICHMOBAH020 i
onepayiinozo ynpasainHs € CMpamezivHol0 nepedymosor0 Cmaio20 po3eUMmKy RiONpuemMcme y
uughposiii exonomiui, ocKiavku 3abesneuye Gairanc mixc iHHOGauilinicmro ma cmabitvhicmio,
niosuwye pe3yabmamueHicny 306HIUIHbOCKOHOMIHOI OisabHOoCcmi ma hopmye 00820cmpoKosi
KOHKypenmHi nepeeacu Ha 2100a.1bHUX PUHKAX.

Karouosi caosa: npoekmno-opienmogane ynpaeaints, onepayiiine ynpasninus, oudicumanizayis,
306HIUHbOCKOHOMIMHA OiSAbHICMb, IHMESPOBAHA MOOeAb YNPABAIHHS, KOHKYPEHMOCNPOMONCHICMb
nionpuemcmaa.

Problem statement. Modern enterprises operate in conditions of accelerated dig-
italization, increasing instability of the external environment and intensification of
foreign economic activity, which significantly complicates the management of their
development and operational activities. Global value chains, international competi-
tion, digital platforms and regulatory requirements of external markets put forward
new requirements for flexibility, speed and consistency of management decisions.
Under these conditions, traditional operational management, focused mainly on the
stability and repeatability of business processes, does not ensure proper adaptation of
enterprises to strategic changes and digital transformations. At the same time, the
spread of project-oriented management as a tool for implementing innovations, dig-
ital initiatives and entering international markets often occurs fragmentarily and iso-
lated from current operational activities. This leads to a gap between the results of
projects and their practical implementation in daily business processes, a decrease in
the efficiency of resource use, an increase in management risks and a loss of poten-
tial competitive advantages in external markets. This problem is especially acute in
the field of foreign economic activity, where coordination errors between strategic
projects and operational processes can have significant financial and reputational
consequences. Thus, the scientific and practical problem of forming an effective inte-
grated model of project-oriented and operational management arises, capable of
ensuring the coherence of strategic digital transformations and the stability of the cur-
rent activities of the enterprise in the conditions of the development of foreign eco-
nomic relations. The insufficient development of theoretical and methodological
approaches to such integration, as well as the lack of a comprehensive vision of the
role of digitalization in the combination of project and operational management,
necessitates further research in this area.

Analysis of publications. An analysis of scientific publications on the issues of
project-oriented and operational management in the context of digitalization and the
development of foreign economic activity indicates a gradual shift in emphasis in
modern research from an isolated consideration of management functions to their
systemic integration. Thus, in the work of Plotnytska et al. (2023), digitalization is
considered as a key factor in the transformation of the management system of eco-
nomic relations entities. The authors justify the need to transition to more flexible
management models that can ensure rapid adaptation of enterprises to changes in the
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external environment, which creates a theoretical basis for combining project and
operational approaches [1]. In the study of Khodakivska et al. (2021), the emphasis
is on entrepreneurship models in the context of an innovative economy and a knowl-
edge economy. The authors emphasize the role of effective resource and cost man-
agement as a prerequisite for the sustainable development of enterprises, which is
important for understanding operational management in the context of implement-
ing digital transformation projects and foreign economic expansion [2]. The work of
Korchynska et al. (2023) is devoted to the essence of the digitalization of the econo-
my and its impact on the development of marketing. Although the study focuses
mainly on marketing aspects, the conclusions drawn regarding digital platforms, data
analytics, and customer-oriented solutions have interdisciplinary significance and
complement the understanding of the role of digitalization in the integration of proj-
ect initiatives with the current operational processes of the enterprise [3]. The work of
Shary et al. (2020) reveals the institutional aspects of the functioning of economic
systems, which allows for a broader understanding of the external constraints and reg-
ulatory conditions of enterprise activity. These provisions are important for the analy-
sis of foreign economic activity management, where institutional factors directly
affect the effectiveness of both project and operational decisions [4].

The study of Tsal-Tsalka (2024) focuses on the formation of economic indicators
of national security in the context of business digitalization. The proposed approach-
es to assessing risks and sustainability of economic systems complement the scientif-
ic basis for the analysis of management risks in the foreign economic activity of enter-
prises and substantiate the feasibility of integrated management models [5]. In the
work of Zos-Kior et al. (2020), attention is paid to the development of labor poten-
tial in the system of effective management of the organization. The authors empha-
size the importance of human capital, knowledge management and the formation of
managerial competencies, which is critically important for the successful implemen-
tation of both digitalization projects and stable operational activities in the context of
international competition [6]. The work of Kuznetsova (2022) considers innovative
digitalization strategies in the context of foreign economic activity management.
Although the study has an educational and methodological focus, it contains impor-
tant conceptual provisions regarding the impact of digital technologies on manage-
ment processes in the field of foreign economic activity, which is relevant for the for-
mation of an integrated model of project and operational management [7]. The arti-
cle by Hnatenko and Kulikova (2016) analyzes promising areas for improving human
resource management in an organization. The proposed approaches to the develop-
ment of managerial competencies and adaptation of personnel to changes create a
basis for combining project and operational approaches within a single enterprise
management system [8§].

The study by Hnatenko et al. (2021), devoted to the management of clustering
projects in the context of digitalization and globalization, reveals the methodological
principles of the project approach to the implementation of complex transformation
initiatives. The results obtained are important for understanding the role of project
management in the implementation of strategic changes, in particular in the field of
foreign economic activity [9]. Batrymenko (2019) analyzed the implementation of
modern forms of e-commerce in the context of the digitalization of the world econ-
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omy. The author emphasizes the importance of digital sales channels and the integra-
tion of information systems, which is directly related to the operational management
and support of foreign economic operations of enterprises [10]. The study by Yankov
et al. (2023) is devoted to the strategization of foreign economic activity in the con-
text of enterprises entering foreign markets. The authors justify the need for a com-
prehensive approach to foreign economic activity management, which combines
strategic planning, project implementation and effective operational support, which
directly correlates with the subject of this article [11].

The generalization of the results of the literature analysis gives grounds to assert
that scientific research sufficiently thoroughly considers individual aspects of digital-
ization, project management, operational efficiency and foreign economic activity.
At the same time, the issues of their systemic integration within a single management
model of the enterprise remain insufficiently developed. This necessitates further
research aimed at substantiating the theoretical and methodological foundations of
combining project-oriented and operational management as a strategic prerequisite
for the sustainable development of enterprises in the digital economy and in the con-
text of intensified foreign economic relations.

Presentation of the main results. Modern conditions for the functioning of enter-
prises are characterized by a highly dynamic market environment, deepening global-
ization processes, active development of foreign economic activity and comprehen-
sive digitalization of management and production and economic processes. Under
such circumstances, the need for the transformation of traditional approaches to
management is growing, which leads to the combination of project-oriented and
operational management as complementary management paradigms. It is the inte-
gration of these approaches that allows enterprises to ensure strategic flexibility, oper-
ational stability and competitiveness in domestic and foreign markets [1]. Project-ori-
ented management in modern conditions is considered as a tool for implementing
changes, innovations and strategic initiatives of the enterprise. It is focused on achiev-
ing unique results within a certain time frame with limited resources and specified
quality parameters. In the context of digitalization, the project approach is of partic-
ular importance, since most digital transformations are implemented in the format of
projects: the implementation of information systems, automation of business
processes, digitalization of logistics, marketing and foreign trade operations [2-4].
Project-oriented management allows for the systematic coordination of such initia-
tives, minimizing risks and ensuring control over the achievement of planned results.
At the same time, operational management remains the basis for the stable function-
ing of the enterprise, as it is aimed at ensuring the continuity of basic business
processes, optimizing costs, maintaining the quality of products and services, as well
as fulfilling current obligations to partners and contractors. In the context of the
development of foreign economic activity, operational management is complicated
by the need to comply with international standards, customs and currency regulation,
logistics coordination and transaction risk management. Digitalization of operational
processes in this context acts as a factor in increasing the transparency, speed and
accuracy of management decisions.

The combination of project-oriented and operational management requires the
formation of a single management circuit, within which the strategic goals of the
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enterprise are translated into a portfolio of projects and at the same time supported by
effective operational activities. In a digitalized environment, such integration is pro-
vided by modern information platforms that allow synchronizing planning, resource
accounting, task performance control and analysis of results [5]. This is especially rel-
evant for enterprises involved in foreign economic activity, where time, financial and
regulatory constraints require a high level of coordination between strategic projects
and everyday operations. Digitalization significantly changes the content of both
project and operational management. The use of digital data analysis tools, enterprise
resource planning systems, project management platforms and electronic communi-
cations transforms management processes from reactive to proactive [6-9]. The
enterprise gets the opportunity to predict the results of foreign economic operations,
model scenarios for entering new markets, and promptly adapt operational processes
to changes in the external environment. In this context, project-oriented manage-
ment ensures the implementation of strategic digital initiatives, and operational man-
agement ensures their sustainable functioning in daily activities.

The development of foreign economic activity increases the requirements for the
flexibility of enterprise management. Access to international markets, participation
in global value chains and cooperation with foreign partners require the simultaneous
implementation of projects for product adaptation, certification, logistics integration
and marketing positioning. Such tasks cannot be effectively solved exclusively within
the framework of operational management, since they are innovative and temporary
in nature. At the same time, without proper operational support, the results of proj-
ects cannot be fully integrated into the current activities of the enterprise. Knowledge
and human capital management acquires particular importance in the context of dig-
italization. Project-oriented management contributes to the accumulation of unique
experience in the implementation of digital and foreign economic initiatives, while
operational management ensures the standardization and dissemination of best prac-
tices within the organization. The synergy of these approaches creates the prerequi-
sites for the formation of an adaptive organizational culture focused on innovation,
continuous improvement and effective international interaction [10].

Thus, in modern conditions of digitalization and the development of foreign
economic activity, project-oriented and operational management should be consid-
ered not as alternative, but as interconnected and complementary management
approaches. Their integration allows enterprises to simultaneously implement strate-
gic transformations and ensure the stability of current activities, which is a key pre-
requisite for sustainable development and increased competitiveness in the global dig-
ital environment. Table 1 presents a comparative characteristic of project-oriented
and operational management at the enterprise in the conditions of digitalization and
the development of foreign economic activity (table 1).

Further development of the integrated model of project-oriented and opera-
tional management in the context of digitalization involves rethinking the role of
management decisions in both strategic and tactical dimensions. A modern enterprise
increasingly functions as an open socio-economic system in which internal business
processes are closely intertwined with external information, logistical and financial
flows. Under such conditions, management acquires a network character, and the
effectiveness of combining project and operational approaches is determined by the
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ability of the enterprise to ensure the consistency of decisions at all levels of manage-
ment. In the context of the development of foreign economic activity, the integration
of project and operational management creates the prerequisites for the formation of

flexible models of international cooperation.

Table 1. Comparative characteristics of project-oriented and operational manage-
ment at the enterprise in the context of digitalization and foreign economic activity
development, author's development

digitalization

digital projects,
implementation of IT
systems and digital
platforms

optimization of daily
operations

Comparison Project-oriented Operational Integration effect for
criterion management management the enterprise
Management Implementation of Ensuring continuity and | Combination of
orientation strategic changes, stability of current strategic flexibility and
innovations and digital business processes operational stability
transformations
Nature of Temporary, unique, Repeatable, Systematic
management focused on achieving a standardized, regulated | implementation of
processes specific result changes without
disruption of
operational activities
Role of Implementation of Automation and Formation of a single

digital management
environment

innovative and
international projects

risks

Impact on Adaptation to Execution of export- Increasing the

foreign international markets, import operations, efficiency and reliability

economic certification, entry into logistics, compliance of foreign economic

activity new markets with regulatory operations

requirements

Resource Concentration of Rational allocation of Optimal use of

management resources on resources in current financial, material and
strategically important activities human resources
initiatives

Risk Identification and Control of operational, Increasing the overall

management minimization of risks of | financial and logistical risk tolerance of the

enterprise

Role of human

Formation of project

Consolidation of

Development of an

capital teams and competencies and adaptive and
accumulation of unique | standardization of innovation-oriented
knowledge management practices organizational culture
Overall result Implementation of Stable functioning of Increasing the
strategic the enterprise in competitiveness and
transformations and domestic and foreign sustainable
digital initiatives markets development of the
enterprise

The implementation of projects aimed at entering new markets, localization of
production or adaptation of products to international standards requires operational
support from operational units responsible for supply, finance, customs clearance and
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logistics. At the same time, the results of such projects transform operational activi-
ties, changing the structure of business processes and increasing the requirements for
their digital maturity.

Digitalization of management strengthens the relationship between project ini-
tiatives and operational efficiency. The use of analytical tools, digital dashboards and
integrated information systems allows you to track the implementation of projects in
real time, their impact on operational indicators and the results of foreign economic
activity. This contributes to the transition from fragmented management to systemic
control focused on achieving the strategic goals of the enterprise in a global environ-
ment [7]. The issue of organizational transformation of the enterprise in the context
of combining project and operational management deserves special attention. The
formation of cross-functional teams, the development of digital competencies of per-
sonnel and the implementation of flexible management practices contribute to
increasing the ability of the enterprise to quickly respond to changes in the interna-
tional environment. In this context, human capital management acquires strategic
importance, since it is the competence and adaptability of personnel that determine
the success of both digitalization projects and daily operational processes.In general,
it can be stated that the further development of enterprises in the digital economy and
in the conditions of increased foreign economic activity depends on the depth of inte-
gration of project-oriented and operational management. Such integration provides a
balance between innovation and stability, allows for the effective implementation of
strategic transformations and at the same time maintains a high level of operational
performance. This creates the basis for the formation of competitive business models
that are able to adapt to the challenges of the global digital environment and ensure
the sustainable development of the enterprise in the long term. The integration effects
of combining project-oriented and operational management in the conditions of dig-
italization: managerial manifestation and result for the enterprise are shown in Fig. 1

The data presented in Fig. 1 summarize the key integration effects of combining
project-oriented and operational management in the context of digitalization and the
development of foreign economic activity. Alignment of strategic projects with cur-
rent operational goals ensures increased manageability of enterprise development and
reduction of strategic risks in a dynamic market environment. Synchronization of
digital initiatives with daily business processes contributes to increased operational
efficiency, transparency of management and quality of management decisions [10].
Integration of projects for entering foreign markets with operational logistics and
financial processes increases the reliability and speed of foreign economic operations.
In general, the combination of project-oriented and operational management forms
an adaptive management model capable of ensuring innovative development, sus-
tainability and long-term competitiveness of the enterprise in the context of the dig-
ital economy.

Conclusions. The study substantiates that in the context of digitalization of the
economy and intensification of foreign economic activity, project-oriented and oper-
ational management acquire a complementary nature and form an integrated man-
agement model for the development of the enterprise. It is proven that the use of only
one of the approaches does not provide the proper level of adaptability and competi-
tiveness in a dynamic global environment, while their combination creates a syner-
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gistic effect between strategic transformations and the stability of current business
processes.

¢ Increasing development manageability and
e e reducing strategic risks
portfolio with operational
goals and foreign economic
strategy

¢ Increased operational efficiency and

management transparency
Synchronization of project
IT initiatives with daily
business processes

¢ Increasing the reliability and speed of foreign
Integration of projects to economic operations
enter foreign markets with
operational logistics and
finance

Fig. 1. Integration effects of combining project-oriented and operational
management in the context of digitalization: managerial manifestation and result
for the enterprise, author's development

It is established that project-oriented management plays a key role in the imple-
mentation of digital initiatives, innovations and measures related to the enterprise's
entry into international markets, the adaptation of products to external requirements
and the implementation of modern information systems. At the same time, opera-
tional management ensures the continuity of operations, compliance with regulatory
standards, effective logistics and financial discipline, which is critically important for
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the implementation of foreign economic operations. Their integration allows you to
transform project results into sustainable operational practices.

It is proven that digitalization is a system-forming factor in the integration of
project and operational management, since modern digital platforms provide syn-
chronization of planning, control, resource management and analysis of results in
real time. This increases the transparency of management decisions, reduces the level
of operational and foreign economic risks and promotes the transition to a proactive
management model. It is substantiated that the development of foreign economic
activity increases the requirements for management flexibility, cross-functional coor-
dination and digital maturity of the enterprise. The implementation of international
projects requires close interaction between project teams and operational units, as
well as effective management of knowledge and human capital. It is the integrated
management model that creates the conditions for the formation of an adaptive orga-
nizational culture focused on innovation and international cooperation.
Summarizing the results of the study, it can be stated that the integration of project-
oriented and operational management is a strategic prerequisite for the sustainable
development of enterprises in the digital economy. This model allows us to ensure a
balance between innovation and stability, increase the efficiency of foreign economic
activity, strengthen competitive positions in international markets, and create long-
term competitive advantages in the context of global digital transformation.
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