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POST-WAR ECONOMIC RECOVERY
The scientific study reveals the features of the formation and implementation of digital strategies

for managing innovative entrepreneurship in the process of large-scale post-war economic recovery. It
is substantiated that the depth of structural transformations, limited resource provision and the need
for accelerated modernization of economic processes determine the transition to digitally oriented
management models. It is determined that the integration of digital platforms, information and ana-
lytical systems and network mechanisms of interaction contributes to increasing the efficiency of man-
agement decisions and activating innovative activity. The importance of digital tools in ensuring the
coordination of business processes, optimizing the use of resources and forming new business models is
considered. Approaches to the structuring of digital strategies are generalized and the key effects of
their implementation are outlined, in particular economic, organizational and innovation results that
form the basis for sustainable economic development in the conditions of post-war transformation.
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Арсен М. Джабраілов, Сергій М. Грибенюк

ЦИФРОВІ СТРАТЕГІЇ УПРАВЛІННЯ ІННОВАЦІЙНИМ
ПІДПРИЄМНИЦТВОМ У ПРОЦЕСІ МАСШТАБНОГО

ПОВОЄННОГО ВІДНОВЛЕННЯ ЕКОНОМІКИ
У науковому дослідженні розкрито особливості формування та реалізації цифрових

стратегій управління інноваційним підприємництвом у процесі масштабного повоєнного
відновлення економіки. Обґрунтовано, що глибина структурних трансформацій,
обмеженість ресурсного забезпечення та необхідність прискореної модернізації
економічних процесів зумовлюють перехід до цифрово орієнтованих моделей управління.
Визначено, що інтеграція цифрових платформ, інформаційно-аналітичних систем та
мережевих механізмів взаємодії сприяє підвищенню ефективності управлінських рішень і
активізації інноваційної діяльності. Розглянуто значення цифрових інструментів у
забезпеченні координації підприємницьких процесів, оптимізації використання ресурсів та
формуванні нових бізнес-моделей. Узагальнено підходи до структуризації цифрових
стратегій та окреслено ключові ефекти їх впровадження, зокрема економічні,
організаційні та інноваційні результати, що формують основу для стійкого розвитку
економіки в умовах повоєнної трансформації.
Ключові слова: цифрові стратегії, інноваційне підприємництво, повоєнне відновлення
економіки, цифрова трансформація, управління інноваціями, інформаційно-аналітичні
системи, економічний розвиток, підприємницька діяльність, стратегічне управління.
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Problem statement. Large-scale post-war economic recovery is accompanied by
the need for rapid structural restructuring, restoration of production potential and the
formation of new sources of economic growth. In these conditions, innovative entre-
preneurship is one of the key mechanisms of recovery, as it ensures the creation of
new products, technologies and business models. At the same time, the effectiveness
of its development largely depends on the implementation of digital management
strategies that allow accelerating adaptation processes, increasing the flexibility of
management decisions and ensuring integration into global economic processes.
Digitalization opens up new opportunities for scaling innovation activities, optimiz-
ing resources and increasing transparency of management, which is especially impor-
tant in conditions of limited financial and material resources. At the same time, the
use of digital technologies in the field of innovative entrepreneurship management
requires a systemic approach that takes into account not only technological aspects,
but also institutional, organizational and socio-economic factors. Despite the grow-
ing role of digital technologies, existing approaches to managing innovative entrepre-
neurship in the process of post-war economic recovery are characterized by fragmen-
tation and lack of coherence. The lack of comprehensive digital strategies limits the
possibilities of effective use of innovative potential, complicates coordination of
actions between different economic actors and reduces the effectiveness of manage-
ment decisions.

An additional problem is the discrepancy between the speed of development of
digital technologies and the level of their implementation in the practice of business
management. This leads to the loss of potential advantages associated with the use of
digital tools and inhibits the processes of modernization of the economy. In this
regard, there is a need to develop effective digital strategies for managing innovative
entrepreneurship, which provide a coherent combination of technological capabili-
ties and economic needs in the context of post-war recovery.

Analysis of publications. In scientific works, digital strategies are considered as a
tool for increasing management efficiency and accelerating innovation processes, in
particular in the context of the digital transformation of the economy. Research in the
field of innovative entrepreneurship focuses on the role of technologies, startup
ecosystems and digital platforms in the formation of new business models. At the
same time, the issues of post-war economic recovery are highlighted through the
prism of infrastructure reconstruction, support for entrepreneurship and stimulation
of investment activity. Despite the existing developments, the issues of integrating
digital strategies into the innovative entrepreneurship management system in the con-
text of post-war recovery remain insufficiently addressed, which necessitates further
research [1-20].

Presentation of the main results. Management of innovative entrepreneurship in
the process of post-war economic recovery requires a transition to a new logic of deci-
sion-making, centered on digital strategies as a tool for rapid adaptation and scaling
of economic activity. In conditions of limited resources and high uncertainty, it is dig-
ital solutions that provide the opportunity to synchronize recovery processes, coordi-
nate the actions of business entities, and optimize the use of existing potential. Digital
strategies in the field of innovative entrepreneurship are formed as a complex of inter-
connected solutions aimed at integrating digital technologies into all stages of the cre-
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ation and development of innovative products. This is not only about the automation
of individual business processes, but also about the transformation of the entire man-
agement system, including planning, organization, control, and analytical support.
In this context, digital platforms, analytical systems, cloud technologies, and data
processing tools serve as the basis for the formation of new management models [2;
4; 9-12]. A feature of the post-war period is the need to simultaneously solve the tasks
of recovery and modernization, which makes it advisable to introduce innovative
solutions already at the stage of reconstruction of economic processes. This means
that digital strategies must be integrated into the management system from the very
beginning, ensuring not only the restoration of lost opportunities, but also the cre-
ation of new competitive advantages [1; 3; 5-8]. The formation of effective digital
strategies requires detailed consideration not only of individual components, but also
of their interrelationships, resource provision and management tools (Table 1).

Table 1. Architectonics of a digital strategy for managing innovative 

entrepreneurship, author's development

The interaction of these components creates a synergistic effect, which is mani-
fested in the ability of business structures to quickly adapt to environmental changes
and implement innovative projects even with limited resources. An important condi-
tion is the consistency between strategic goals and digital tools used to achieve them.
In the process of implementing digital strategies, the use of analytical tools that allow
assessing the effectiveness of management decisions and predicting performance is of
particular importance. This creates the prerequisites for the transition to proactive
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Strategy block Key 
components 

Management 
tools 

Resource 
provision 

Expected 
effect 

Performance 
indicators 

Technological digital 
platforms, 

information 
systems 

process 
automation 

information 
and 

technical 
base 

acceleration of 
operations 

speed of 
information 
processing 

Organizational flexible 
organizational 

structures 

adaptive 
management 

management 
resources 

increased 
flexibility 

speed of 
decision-
making 

Information 
and analytical 

data sets, 
analytical 
systems 

analytical 
support 

information 
resources 

reasonableness 
of decisions 

accuracy of 
forecasting 

Innovative research and 
development, 

innovative 
projects 

innovation 
support 

investment 
resources 

creation of 
new products 

number of 
innovations 

implemented 

Institutional regulatory 
environment, 
partnership 

regulatory 
mechanisms 

institutional 
support 

stability of 
operation 

level of state 
support 

Communication interaction 
networks, 

digital 
channels 

communications 
management 

social capital integration of 
participants 

intensity of 
interaction 

Financial financing 
tools 

fundraising 
mechanisms 

financial 
resources 

access to 
financing 

volume of 
investments 

attracted 
 



management focused on preventing risks and using new opportunities. For a more
detailed understanding of the impact of digital strategies on the development of inno-
vative entrepreneurship, it is advisable to consider their main effects (Table 2).

Table 2. Effects of implementing digital strategies in post-war reconstruction,

author's development

Therefore, digital strategies for managing innovative entrepreneurship are a key
tool for ensuring effective post-war economic recovery. Their implementation allows
not only to increase the efficiency of enterprises, but also creates the basis for the for-
mation of a new economic model focused on innovation, flexibility and resilience to
external challenges. Further consideration of digital strategies for managing innova-
tive entrepreneurship should be linked to the formation of new mechanisms for coor-
dinating economic activity, which are based on digital platforms and network models
of interaction. In such conditions, the very nature of business processes is changing:
they become more decentralized, open to external participants and capable of rapid
scaling without a significant increase in costs. This creates the prerequisites for the
formation of new types of economic activity, where data, information processing
speed and the ability to integrate into digital ecosystems play a key role [4; 13-15; 19].
A feature of the modern stage is the emergence of platform models for organizing
innovative entrepreneurship, which provide for the unification of various market par-
ticipants in a single digital environment. Such platforms act as intermediaries
between innovators, investors, consumers and government institutions, which allows
to significantly reduce transaction costs and increase the efficiency of interaction. As
a result, a new type of business infrastructure is formed, which is more flexible and
capable of rapid adaptation. An important direction in the implementation of digital
strategies is the use of large data sets and analytical tools to support management
decisions. The use of data processing methods allows to identify hidden patterns,
assess risks and form substantiated forecasts of the development of business activities.
This contributes to the transition from reactive to proactive management, when deci-
sions are made not only on the basis of the current state, but also taking into account
possible development scenarios [2; 16-18; 20]. In the context of post-war recovery, the
integration of digital strategies with state programs to support innovative entrepre-
neurship is of particular importance. This allows to ensure consistency between the
strategic goals of economic development and practical measures for their implemen-
tation. Digital tools in this case act as a means of increasing transparency, control over
the use of resources and the effectiveness of the implementation of recovery projects.

No less important is the formation of digital competencies in innovative entre-
preneurship entities, since the effectiveness of the use of technologies directly
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Effect type Characteristics Manifestation 
Economic increased productivity increasing business efficiency 
Innovative accelerated development rapid market entry 

Organizational flexibility of structures adaptation to change 
Informational access to data improved decisions 

Social employment, development economic recovery 
 



depends on the level of personnel training. This requires the modernization of edu-
cational programs, the development of a system of continuous learning and the
implementation of new approaches to the formation of human capital. Thus, digital
strategies for managing innovative entrepreneurship form a new basis for economic
development, where speed, flexibility and the ability to integrate into digital environ-
ments play a key role. Their effective implementation allows not only to restore eco-
nomic activity, but also to ensure its further growth on an innovative basis.

Conclusions. Digital strategies for managing innovative entrepreneurship deter-
mine the nature and pace of post-war recovery, as they ensure the transition from
fragmented solutions to systemic coordination of processes. Their implementation
changes the logic of the functioning of the business environment: the emphasis is
shifted to the speed of information processing, the integration of participants and the
ability to scale innovative solutions. The analysis conducted showed that the effec-
tiveness of digital strategies is formed through a combination of technological, orga-
nizational and institutional components. The decisive factor is not the fact of using
digital tools, but the degree of their consistency with strategic development goals and
the ability to ensure adaptation to environmental changes. The use of digital plat-
forms, analytical systems and network models of interaction creates the prerequisites
for reducing transaction costs, increasing productivity and activating innovative
activity. At the same time, it was established that the limitations of the effectiveness of
digital strategies are associated with the unevenness of digital development, insuffi-
cient level of competencies and the lack of a holistic approach to management. This
requires the formation of integrated solutions that combine technological capabilities
with economic needs and institutional support. The generalization of the results
obtained allows us to state that digital strategies are a key tool not only for the recov-
ery, but also for the structural modernization of the economy. Their application cre-
ates the basis for the formation of a new development model focused on innovation,
flexibility and resilience to external challenges, which ensures the long-term compet-
itiveness of the economic system.
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