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MOJAEJIOBAHHAA YIIPABJIIHHA PO3BUTKOM
JEP2KABHO-ITPUBATHOI'O ITAPTHEPCTBA B YMOBAX
IOBOEHHOTI'O BITHOBJIEHHA EKOHOMIKHN YKPATHU

Y cmammi docaidncero i 06TpyHMOBAHO YNPAGAIHHA PO3GUMKOM 0ePHCAGHO-NPUBAINHO20
napmuepcmea 6 yMoeax noGOEHH020 6i0H06ACHHA eKoHOMIKU Ykpainu. Jlosedeno, wio oonum i3
MOdCAUGUX eheKMUGHUX piuleHb w000 NOOOAAHHA KPU306UX AGUW, MA CYYACHUX GUKAUKIE 04
nionpuemcme cb0200Hi € y3200ceHHs1 ma Koonepauis disabHocmi Gi3Hecy 4epes ix 3a4y4eHHs 00
inmeepauiiinux npouecie i3 0epicasoro 041 PoOpMy6aHHs IHHOGAUIIHO20 6EKMOPY NOBOCHHOT
po30yooeu i pozeumky. OOTpyHmMoOBano, wio cucmemu YNpAaeAiHHA PO3GUMKOM O0epPICAGHO-
npueamHo20 napmuepcmea € opaigepamu CMAaHO6AeHHs Ma PO3GUMKY HOGUX 2day3eil i eudie
disabHocmi 00°€Onanux cyd'ekmie ma.iro020 ma cepednvoeo nionpuemuuymeda. Jloeedeno, wio
AKMuGHULl PO36UMOK 0epIHCA6HO-NPUGAMHO020 NaApmHepcmea 30ilCHIOEMbCA NPUBAMHUM
Oi3Hecom 3a ywacmi pi3HUX napmmuepié-y4acHukie. Bimuusnani peaaii ynpaeainHsa po3eumrkom
0epicasHo-nNpusamno20 NApMmMHepPCmed XapaKmepuszyomscs cAaOKuM iHCmumyuionaibHuM
cepedosuuem ma eiocymuicmio / 6paxom niompumiu 3 6oky depycasu. Bcmanoeaeno, uwo 6
yMo6ax B0EHHOI eKOHOMIKU 6ce 0iibuio2o0 NnowupeHHs Habysaromv inmezpoeawi opmu
nionpuemHuymea y ueaadi npoeKmie 0epicagHoO-npueamnoz0 NApmHepcmed, CrmeopeHHs ma
nooatvwull po36UMoK AKUX 3ACHOBAHO HA MePedCceUX 3acadax 20pu30HmatbHoi inmezpauii ma
inmepaxmuenoi 63aemooii 2ocnodaprorouux cyo’ckmie 0i3Hecy, w0 cmanogumume 00HY 3
KAI0406UX KOMNOHEHM NiCAAB0EHH020 8iOHOBACHHA eKOHOMIKU.

Karouoei caoea: 6iznec, inmeepayis, inmeepogari opmu niONpUEMHUUMEA, [HHOBAYIUHULL
po3eumok, iHgpacmpykmypa, 002080pu KoHuecii, OdepicasHo-npueamue napmHepcmeo,
eKOHOMIUHI npouecu, exKocucmema, YNpaeaiHHA DPO3GUMKOM  0epICABHO-NPUBANHO20
napmuepcmaa.
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MODELING THE MANAGEMENT OF THE DEVELOPMENT
OF PUBLIC-PRIVATE PARTNERSHIP IN THE CONDITIONS
OF POST-WAR ECONOMIC RECOVERY OF UKRAINE

The article studies and substantiates the management of the development of public-private
partnership in the conditions of post-war economic recovery of Ukraine. It is proved that one of the
possible effective solutions to overcome crisis phenomena and modern challenges for enterprises
today is the coordination and cooperation of business activities through their involvement in inte-
gration processes with the state to form an innovative vector of post-war development and develop-
ment. It is substantiated that the management systems of the development of public-private part-
nership are drivers of the formation and development of new industries and types of activities of
united entities of small and medium-sized businesses. It is proved that the active development of
public-private partnership is carried out by private business with the participation of various part-
ner participants. Domestic realities of managing the development of public-private partnership are
characterized by a weak institutional environment and the absence / lack of support from the state.
It has been established that in the conditions of the war economy, integrated forms of entrepre-
neurship in the form of public-private partnership projects are becoming increasingly widespread,

Uzhhorod National University, Ukraine.

© Victoria Hotra, 2025



392 NYBJIYHE YINPABJIIHHS TA AAMIHICTPYBAHHS

the creation and further development of which is based on network principles of horizontal inte-
gration and interactive interaction of business entities, which will constitute one of the key compo-
nents of the post-war economic recovery.

Keywords: business, integration, integrated forms of entrepreneurship, innovative development,
infrastructure, concession agreements, public-private partnership, economic processes, ecosystem,
management of the development of public-private partnership.
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Problem statement. Public-private partnership is an effective mechanism for
activating innovative and investment processes during the wartime economy.

For Ukraine, which is facing the unprecedented challenge of post-war recovery,
public-private partnership ceases to be one of the possible options and turns into an
alternative process of reconstruction and restoration. The scale of destruction of crit-
ical infrastructure, industrial facilities and housing requires colossal investments that
significantly exceed the fiscal capabilities of the state. Innovation-oriented manage-
ment of public-private partnership projects will allow Ukraine not only to restore its
economic potential, but also to make a qualitative leap, modernize the national econ-
omy in accordance with EU standards and lay the foundation for long-term sustain-
able development.

Analysis of recent research and publications. The interaction of business and gov-
ernment is the key to the effectiveness of the post-war reconstruction of the national
economy. The most promising form of such interaction, according to scientists and
practitioners I. Grishchenko, L. Hanushchak-Efimenko, I. Gnatenko, is public-pri-
vate partnership, which provides the possibility of implementing large-scale and
high-cost projects, establishing long-term partnerships between business and govern-
ment, sharing risks between project participants, implementing modern technical
solutions and innovations, ensuring effective management of newly created facilities,
involving the private sector in the implementation of socially significant projects and
development policies [3].

The relevance of the study is based on the results of analyzing domestic and for-
eign experience in managing the development of public-private partnerships, their
institutional support, as well as practical significance in the conditions of war and
post-war economic recovery.

The purpose of the article is to substantiate the theoretical foundations and
develop scientific and practical proposals for the formation of a model for managing
the development of public-private partnership in the conditions of post-war econom-
ic recovery in Ukraine.

Presentation of the main results. In recent years, against the backdrop of aggra-
vation of crisis phenomena in global markets and in the national economy in partic-
ular, deepened at first by the challenges and consequences of the Covid-19 pandem-
ic, and after the invasion of the Russian Federation into the territory of Ukraine, fur-
ther exacerbated by full-scale military operations and the devastating destruction of
an unprecedented number of infrastructure facilities, domestic business has found
itself in an extremely difficult situation. On the one hand, the rapid growth of IT
technologies and the penetration of the achievements and developments of the
Fourth Industrial Revolution into all spheres of life force entrepreneurs to take meas-
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ures to increase their competitiveness through the use of the latest innovative tools in
their activities, without which it is practically impossible to obtain real competitive
advantages in the domestic and international markets. On the other hand, the trau-
matic events caused by the war have had an impact on the emergence of social ten-
sion within the country, provoked excessive turbulence in absolutely all economic
processes, the inability to predict the destruction of certain value-added chains, led
to bankruptcy and cessation of the activities of a significant number of business enti-
ties due to the lack of proper conditions for doing business. In addition, constant
threats to the life, health and safety of the population, loss of human capital due to
mass internal and external migration and a number of other problems caused by mil-
itary actions have "clamped" the business sector and forced it to switch to a survival
strategy for the most part.

Under such circumstances, perhaps the only promising options for business are
to actively search for ways to maintain old and develop new market niches, deepen the
diversification of its own production and provision of services, and join forces of sep-
arate business units with state institutions to address issues of maximizing profits and
reducing costs.

The Law “On Public-Private Partnership” [4] was adopted in 2010, and in 2019
— the new Law “On Concession” [5], unfortunately, this form of interaction between
business and government has not been significantly widespread over the past 13 years.

According to the results of the analysis, as of 01.01.2023, 193 public-private part-
nership agreements (hereinafter referred to as PPPs) were concluded, of which nine
concession agreements, five joint activity agreements and four other agreements are
being implemented, and the rest (162 agreements) are not being implemented: 116
are not being implemented, 46 are terminated, 13 are suspended due to the armed
aggression of the Russian Federation [§].

The state of PPP implementation in Ukraine has improved somewhat. Contracts
concluded under PPP terms, which are being implemented as of 01.01.2025,
amounted to 22 units, including 22 contracts in the Kyiv region. Comparative statis-
tical analysis and its graphical presentation are shown in Table. 1 [8].

Table 1. Status of PPP implementation in Ukraine. Contracts concluded under PPP
terms, which are being implemented, 2021, 2023, 2025, based on [8]

Contra.cts f:oncluded under PPP terms, which 2021 2023 2025
are being implemented as of 01.01.

Contra.cts Foncluded under PPP terms, which 2 18 2
are being implemented

If we track the number of contracts concluded under PPP terms and imple-
mented as of January 1, 2025 by region, the largest number is in Kyiv region - 4,
including 2 in the healthcare sector (Table 2).

The issues of cooperation between business and government are characterized by
the following influencing factors: a high level of overregulation of economic activity
(over 50 thousand regulatory and legal acts regulating entrepreneurial activity); insta-
bility of government policy; unsatisfactory quality of the business climate (weak judi-
cial system, high level of shadow economy and corruption); ineffective regulation of

ACTUAL PROBLEMS OF ECONOMICS, # 3 (285), 2025



394 NYBJIYHE YINPABJIIHHS TA AAMIHICTPYBAHHS

the sphere of natural monopolies; insufficient level of protection of intellectual prop-
erty; ineffective interaction with tax authorities; lack of prerequisites for formalizing
relations between government and business; imperfection of the institution of legal
and moral and ethical norms of business participation in political decision-making
processes that affect economic development. On the other hand, 80.1% of business-
es do not interact with local authorities or communities, and 94.1% of businesses do
not know whether they are included in support programs [8].

Table 2. Contracts concluded under PPP terms, which are being implemented as of
01.01.2025 by region, based on [8]

Production,

Contracts Tourism, Water transportation Waste
concluded under leisure, collection, and supply of management,
PPP terms, which | recreation, | purification heat and Others | Healthcare except
are implemented | culture and and distribution and collection and
as of 01.01.2025 sports distribution | supply of natural transportation

gas
Volyn 1
Dnipropetrovsk 2
Zhytomyr 1
Transcarpathian 1 2
Zaporizhzhia 1 1
Ivano-Frankivsk 1
Kyiv 1 1 2
Kirovohrad 1
Lviv 1
Mykolaiv 2
Odesa 1
Poltava 1
Khmelnytskyi 1
Chernihiv 1

A study of the implementation status of public-private partnership projects in
Ukraine, conducted based on data from the Department of Public Procurement and
Competition Policy of the Ministry of Economy of Ukraine as of early 2025, reveals
a critical gap between the number of formally concluded agreements and their actu-
al implementation. Of the cumulative portfolio of 200 agreements concluded under
PPP terms, only 11% (22 agreements) are in the active implementation phase. The
structure of active projects is diversified: 9 — in the form of concession agreements, 6
— in the form of joint activity agreements and 7 agreements concluded in other forms
stipulated by law. At the same time, the vast majority (83.5% or 167 agreements) are
inactive. This array includes 114 agreements that are not being implemented by the
parties, which indicates a high level of defaults or systemic problems in the imple-
mentation of obligations, and 53 contracts whose life cycle has ended due to termi-
nation or expiration. A separate factor reflecting modern challenges is the suspension
of the implementation of 11 projects due to force majeure circumstances caused by
the full-scale armed aggression of the Russian Federation. Thus, empirical data con-
firm the low effectiveness of the PPP mechanism in Ukraine in practice and the high
level of attrition (disposal) of projects [88].
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The figures characterizing the state of implementation of PPP agreements in
Ukraine, unfortunately, illustrate the main problem: despite hundreds of formally
valid agreements, only two large, systemic PPP projects structured according to inter-
national standards have been implemented in Ukraine.

Conclusions. According to the results of modeling the management of the develop-
ment of public-private partnership, it is worth highlighting priority vectors for Ukraine:

Formation of a "knowledge ecosystem" (scientific research and analytics should
be focused on specific, pilot projects, and not on abstract models, in order to avoid
discrepancies between theory and practice) and the formation of a powerful technol-
ogy transfer center, centralized or local in the form of clustering. This is the basis for
the success of attracting investment funds and strengthening trust in PPPs.

Prioritization by economic sectors has been determined for the intensive launch
of the market and the effectiveness of PPP projects.

The course of European integration and transparency of PPP projects. Ukraine
should use its EU candidate status as a political tool to advance difficult but necessary
reforms in the areas of PPP, public procurement, and anti-corruption policy.

Realistic expectations in an effective PPP policy. Ukraine should prepare for a
situation where the reconstruction of schools, hospitals, and housing will largely
require other financing mechanisms (grants, direct budget investments, loans from
international financial institutions), and PPPs will be used only in specific cases.
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