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FHYYKICTb HA NMPOTUBATY KOHCEPBATU3MY:
Oornapg, AGILE METOAO/OTIA YNPABNIHHA
NMPOEKTHUMU KOMAHAOAMMU B IT-TANY3I

Y CcTaTTi AoCnigxKyeTbcA BMKOPUCTAHHA Agile metopgonorii y kepyBaHHi IT-
npoeKkTamu B YKpaiHi, NiAKpecntooum ix nepesarn y nopiBHAHHI 3 TpaauLUiiHUMu,
KOHCEepPBAaTUBHMUMM Migxogamu. Y KOHTEKCTi LBWAKOrO PO3BUTKY TEXHO/OriA Ta
YKOPCTKOI KOHKypeHLUii, Agile Buctynae Ak epekTUBHUM iHCTPYMEHT, WO A03BOJAE
KOMMNAHIAM FHYYKO afanTyBaTUCA 40 3MiH, ONTUMANbHO BUKOPUCTOBYBATU PeCYpCH i
3abe3neyyBaTM BUCOKY AKiCTb NpoAyKTiB. CTaTTA po3rnafga€ AeKinlbKa OCHOBHMX
dpenmsopkiB Agile, Takux Ak Scrum, Kanban, Extreme Programming (XP) Ta Scaled
Agile Framework (SAFe), aHanisyioun ixHi ocobnmBocCTi, nepesarn Ta MNOTEHLUiNHI
obmerKeHHA.

[0[aTKOBO CTAaTTA BMCBITAKOE KAOYOBI NpuHUMnK Agile, 30Kkpema iTepaTuUBHY
po3p0obKY Ta ponb KpPOC-PYHKUiOHANAbHUX KomaHAa. Li enemeHTM cnpuatoThb
CTBOPEHHIO a4anTUBHOIO Ta BiAMNOBIAANILHOMO YNPaBAiHCLKOrO cepefoBuLLa, WO €
HaA3BMYANHO BaXK/IMBUM A4 Cy4acHMX IT-NpoeKTiB, AKIi YaCTO MatOTb BUCOKUM CTYMiHb
HEeBM3HAYeHOCTi Ta CKNagHOCTI. BaxknmsicTb npaBuabHoro Bnbopy Agile metogonorii,
AKa BIiANOBIJAE YHiKanbHMM noTpebam KOHKPETHOro MNpPOEeKTy, He Mmoxe 6yTtu
nepeouiHeHa. [paBuAbHMA BMOIp AONOMAara€e MaKCMMI3yBaTM MPOAYKTUBHICTb
KOMaHAM Ta 3abe3neyye ycnilwHe AOCATHEHHA NPOEKTHUX LiiNen.

CTaTTA TaKoX 3BEepPTaAE yBary Ha peTe/ibHUI aHai3 NPOEKTHUX Linein, AMHAMIKK
KOMaHAMN Ta PUHKOBUX YMOB, AKI € KNHOYOBMMMU ONA aganTauii Ta ycnixy NpoekTy B
YMOBax HeBU3Ha4YeHOCTi. Lle BKAKOYAE PO3YyMIHHA TOro, sIK Pi3Hi acnektn Agile
bpeNMBOPKIB MOXKYTb OYyTK 3aCTOCOBAHiI ANA MOAINWEHHA KOMYHiKaujii BcepeanHi
KOMAHAMW, MOKpPALLEHHA MNPOLEeCiB YXBajJeHHA piweHb i 6inbw edeKkTMBHOro
pearyBaHHA HA BUMOTU KNIEHTIB Ta 3MIHU Y NPOEKTI. Kpim TOro, Ba*K/IMBO NiAKPECAUTH
afanTaLito MeToA00 N AN KOXKHOI KOMaHaM 3 ornagy Ha ix cneundiky Ta KynbTypy,
LLLO MOMKe 3HAYHO BNAMHYTM HA YCNiX IX BNPOBAaAXKEHHA.

3aranom, CTaTTa Hafda€e rMMOOKMI aHani3 i NpakTUYHI pekomeHaauii woao
BNpoBaaXeHHA Agile meToaonori y KepyBaHHi npoektamu B IT-cekTopi YKpaiHy,
NiIAKPECNoYM IX CTpaTeriyHy Ba*KAMBICTb | NOTEHUian ANA NOKPALWEHHA THYYKOCTI,
eeKTMBHOCTI Ta AKOCTI poHOTU B CYy4ACHUX AMHAMIYHUX YMOBAX.
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