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STRATEGIC PLANNING OF STRUCTURAL
TRANSFORMATIONS WITHIN THE CONTEXT OF CORPORATE
ORGANIZATIONAL DEVELOPMENT

This article is a comprehensive exploration of the theoretical and methodological principles of
strategic planning for structural transformations in the context of corporate organizational devel-
opment. It breaks down the complex concept of structural changes into simpler terms, defining them
as specific alterations in business structure or the architecture of an integrated group of enterpris-
es. The paper proposes a unique perspective on organizational development, viewing it as a process
of breaking down the constituent elements of an enterprise, accompanied by changes in how these
elements are connected, modifications in relationships between these elements and their external
environment, adding new elements into the structure, and removing existing ones or a comprehen-
sive solution involving doing some or all of these changes at the same time. It is demonstrated that
the most radical and effective structural changes are associated with changes in how corporate and
managerial control is distributed. The components of the mechanisms for accomplishing strategic
tasks during organizational transformations that directly impact the structure of capital, resulting
in the creation of legally independent entities, are identified. The sequence of stages in the strate-
gic planning process of organizational development includes identifying the need for strategic
changes, setting a system of objectives, assessing the appropriateness of modifying the business port-
Jfolio and conducting competitive analysis: evaluating the current status of the company, analyzing
potential prospective resource zones and business areas; identifying strategic gaps between current
and prospective profiles of strategic business units; analyzing the synergy of strategies; assessing
constraints; optimizing the prospective business portfolio within a given system of objectives and
constraints considering potential synergy; and developing competitive strategies in prospective busi-
ness sectors. It also outlines the formulation of rules, mechanisms, and plans for managing strate-
gic transformations. The primary constraints encountered during goal-setting in the context of
organizational development include the time required to bridge strategic gaps, which are deemed
critical due to the unpredictability of external environment behavior, the life cycle of the technolo-
2y, or demand for products; cost implications and the availability of resources necessary for the
strategic reorganization of the enterprise; and the company s ability to procure resources sufficient
in volume and quality to undertake strategic restructuring.
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SIn [n6inb
CTPATEI'TYHE HJIAHYBAHJ’I}I CTPYKTYPHUX ITEPETBOPEHbDb
Y KOHTEKCTI OPTAHIZAIIIMHOI'O PO3BUTKY IIIAITPNEMCTBA

Cmammsa npuceauena 00CAi0NCEHHIO MeOpemuU4HUX Ma MemoOUHHUX NOA0NCEHb U000
cmpamezitHO20 NAAHY6AHHA CMPYKMYPHUX NePemeopeHs y KOHMEKCIi O0peaHizauiiinozo
po3sumky nionpuemcmea. Busaeaeno cymuicms ma smicm cmpykmypHux 3min (cneuughiunuii 6uo
opeanizauitinux mpancgopmauiii) ax 0codaueozo pooy 3min cmpykmypu 6izHecy uu apximexmypu
inmeeposanoi epynu nionpuemcme. 3anponoHo8ano po3eas0amu opeanizayiiHuli po3eumox sK
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npouec dexomno3uyii 00 €Kmis, wo CManO6AAMb NionpueMcmeo (Konziomepam nionpuemcms),
wWo cynpoBooNCYEMbCA 3MIHOI MINCO0 €EKMHUX 36 A3KI8, 3MIHOI0 36 13Ki6 00 €Kkmi6 i3 306HIUHIM
cepedosuuiem, 66e0eHHAM y CHPYKMYpY HOGUX 00 €kmie, aikeidauicio 006 €kmie abo Komniexcue
PDIMEeHHA, WO 6KAIOMAE 00HO4ACHE NPOBeOeHHs 6cix abo uwacmunu uux 3min. Jloeedeno, wo
HaiiGiabw paouKaivHi ma eeKkmueni cmpyKmypHi 3mMiHU N06 A3aHi 30 3MIHaAMU 6 CMPYKMYypI
PO3n00iny KOpnopamueHoz0 ma YnpaeaiHcvkoco Kowmpoaio. Buznaueno ckaad mexamnizmis
GUKOHAHHA CIPAMe2iMHUX 3a60aHb Npu 30iliCHeHHI op2anizauilinux mpancpopmauii, wo npamo
3ayinaromov cmpyKkmypy Kanimaay, ma wio npu3eo0sims 00 YHeopeHHst MAliH080 GI00KPeMACHUX
00'ekmie. Busnaueno nocaidognicmv emanié npouecy cmpameziuHo20 NAGHYGAHHS
opzanizauiiinozo po3eumky (GU3HA4EHHA nompebu y cmpameziyHux 3MiHaxX; popmyeanHs
cucmemu uinei; 6usHaueHHs OouirvHocmi moodupixauii 6Oiznec-nopmeens Komnauii ma
KOHKYDeHmMHUIl aHaai3: auaiiz NOmMo4H020 CMAHOGUWIA KOMNAHii; aHAAI3 NOMEHYIlHO
HepCneKmueHUX 30H pecypcié ma 30H 20CHO0APIOGAHHS; AHAAI3 CHPAMEIMHUX PO3PUGIE MIdNC
NOMOYHUMU MA NEPCHeKMUGHUMU NPOPiiamu cmpameziyHux GizHec-00UHUUb KOMNAHIL; AHAAL3
cunepeizmy cmpameziil; anaiiz o0mexceHv;, ONMUMI3AUIA NEPCHEeKMUH020 OizHec-nopmeens
Komnanii y 3a0aniti cucmemi yiaeli ma o0OMexHceHb 3 YPaxyGaHHAM NOMEHUIIH020 CUHeP2IZMY;
PO3pOOKA KOHKYPEHMHUX cmpameziii y NepcneKmusHux 2aiy3sax 6e0eHHs Oi3Hecy; 6U3HAYeHHsl
npaesun, Mexamizmié ma NAGHI6 YNpasaiHHa cmpamezivhumu nepemeopenuamu. Jloeedeno, wo
OCHOBHUMU O00MeNCeHHAMU, WO GUHUKAIOMb HA emani UilenoKkial0aHHs 6 KoHmeKkcmi
Op2anizauilinezo po3euUmKy € maki: mepmin NOOOAAHH CIMPAME2iMHO20 PO3PUBY, KPUMUMHICIID
AK020 GU3HAYEHA Henepeodauy8anicmio noGediHKU 306HIWHL020 cepedosuuid, nepiodom
HCUMMEBO20 UUKAY MEXHO0102ii ab0 nonumy Ha Moeapu; éapmicmov GUMpam md HAAGHICHIO0
pecypcie, HeoOXiOHuX 045 30IliCHEHHA CMPame2iMHol peopeanizauii nionpueMcmeda; HaAs16HIiCMb y
KOMRAHIT MOXCAUBOCMI 3AAYYEHHSA pecypcie, 3a 00 eMHUMU Ma AKICHUMU ROKA3HUKAMU
docmammuimu 0451 nPo6edeH s CIpamezivHoi peopeanizauii.

Karwwuosi caosa: opeanizayitinuii  po3eumox, cmpyKmypHi nepemeopeHHs, cmpameeis
nionpuemMcmea, peopeanizayis, pecmpyKmypusayis, yine noKAaOaHHs.

Problem Statement. Developing recommendations for conducting structural
analysis and transformations necessitates creating a practical and convenient
approach that facilitates both predictive and actual assessments of structural changes'
effectiveness and enables comparison of different reorganization options to select the
optimal path for organizational development. Given the profound connection between
strategic and structural decisions, a deeper examination of the theoretical and practi-
cal considerations involved in implementing changes used in strategic business plan-
ning is required. Your role in this process is crucial, as your expertise and insights will
be instrumental in the successful implementation of these recommendations.

Analysis of Recent Research and Publications. The patterns of organizational
development have been the subject of study by many authoritative scholars such as
Aldea A. [1], Brockett A. [2], Cichocki P. [3], Iacob M. [1], Irwin C. [3], Janssen T.
[4], Korneyev M. [5], Lankhorst M. [1], Lessambo F. [6], Litvinenko A. [8], Ming X.
[9], Ostroverhova G. [7], Popov O. [5, 7], Pylypenko A. [5, 8], Rezaee Z. [2],
Shmatko N. [5], Wu Z. [9] and others. However, many aspects of examining the
process of business organizational development, particularly those related to justify-
ing managerial decisions in the realm of structural transformations, still need to be
explored and demand further detailed exploration.

The objective of the Research. The objective of this study is to synthesize theo-
retical positions and develop recommendations for strategic planning of structural
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transformations in the context of enterprise organizational development (this
research aims goes to comprehensively understand the process and its implications).

Research Results. When examining structural changes (a specific type of organi-
zational transformation), they can be defined as distinctive changes in the structure
of an enterprise or the architecture of an integrated group of enterprises.
Organizational development, in this context, can be viewed as a process of decom-
posing the objects that constitute an enterprise or conglomerate of enterprises,
accompanied by changes in inter-object connections, alterations in relationships with
the external environment, introduction of new objects into the structure, elimination
of objects, or a comprehensive solution involving simultaneous execution of some or
all of these changes. This artificial limitation on all possible types of reorganization
allows for a specific kind of analysis akin to the concept of business process reengi-
neering, where the main focus of the study is the connections between objects, which
are considered either constant or subject to linear approximation. Thus, improving
the efficiency of enterprise activities is achieved through a comprehensive solution
that optimizes structural connections relative to the conditions of the external envi-
ronment, increases or reduces (up to the elimination of an object) production vol-
umes of individual structural objects, and augments the system with new objects.

The primary advantage of this approach is its higher practical applicability. This is
achieved by simplifying the calculation system since the analysis initially assumes a
limited set of objects with linear or nearly linear characteristics and, consequently, a
limited set of connections. This approach eliminates the reliance on so-called expert
evaluation systems, which are prone to subjectivity in unifying diverse processes into
single scoring metrics.

The primary problem with this approach is that the general principles of enter-
prise modeling (structuring of the enterprise) currently do not meet the requirements
of the times, as they reflect, in one form or another, the established administrative-
functional grouping of departments and other modeling principles (such as business
process modeling) are often insufficiently methodologically developed. In this con-
text, for all possible options for changing the structure of the enterprise and the sys-
tem of inter-object connections, it is appropriate to consider those that lead to the
emergence or elimination of property-segregated and substantially independently
managed objects.

Structural changes and connections are directly related to the enterprise's long-
term prospects, which are considered within the framework of analyzing and devel-
oping long-term plans and forecasts. Structural decisions are made based on simulta-
neously analyzing two states of the "enterprise-external environment" system: current
and desirable future. Therefore, structural changes within the organizational devel-
opment process must be closely connected with strategic managerial decisions.

The most radical and, in many cases, most effective structural changes are relat-
ed to shifts in corporate and managerial control distribution structure. These changes,
while often complex, can bring significant benefits to organizations. By examining
structural changes, we can focus on organizational transformations that directly affect
the capital structure and lead to the creation of legally independent entities. Such
transformations are executed through mechanisms including the division of a single
business into multiple distinct ones; the segregation of a portion of a company's assets
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and resources into a separate legal entity followed by its sale or partial liquidation;
mergers and acquisitions; partial amalgamation of assets from several companies to
form a new business entity; and various combinations of these mechanisms.
Therefore, a company's structural transformations can be best understood as an
“expanded decomposition” of existing and potentially formed business units, incor-
porating both division and merger of entities. This term, “expanded decomposition”,
refers to the process of breaking down and reorganizing a company's structure in a
way that expands its capabilities and potential. In other words, it's about restructuring
the organization to make it more agile and adaptable to changing market conditions.

The appropriateness and effectiveness of structural transformations, viewed as a
mechanism for decomposing business units, are closely tied to the need for reorgan-
ization, identified through strategic planning. This comprehensive process ensures
that every aspect of the transformation is carefully considered, leading to a more suc-
cessful outcome. Consequently, to clucidate the interaction between structural and
strategic analysis and the relationship between a company's structural and strategic
decisions, it is essential to delve deeper into the strategic planning process. This
process determines the need for strategic reorganization and the feasibility and
appropriateness of conducting such reorganization in restructuring.

The strategic planning process, a tool in your hands, plays a pivotal role in iden-
tifying areas where structural transformations can enhance strategic outcomes. This
assessment typically leads to a decision on whether restructuring is necessary to align
the organization's structure with its strategic objectives, thereby improving overall
business performance and competitiveness in the marketplace. With strategic plan-
ning, you have the power to shape the future of your organization.

Briefly, the process of strategic planning for organizational development can be
depicted as a sequence of the following actions:

1) identifying the need for strategic changes through a qualitative diagnosis of the
current state of the enterprise, the external environment, and the relationship system
between the enterprise and the external environment;

2) developing a system of objectives;

3) assessing the advisability of modifying the company's business portfolio and
conducting a competitive analysis: analyzing the company's current position (current
resource zones and business operations, profiles of strategic business units);

4) analyzing potentially promising resource zones and areas of operation; evalu-
ating strategic gaps between current and prospective profiles of strategic business
units; assessing the synergism of strategies; analyzing the constraints of strategic plan-
ning tasks linked to the natural limitation of resources available for strategic transfor-
mation,;

5) optimizing the company's prospective business portfolio within a defined sys-
tem of objectives and constraints, considering potential synergism, and developing
competitive strategies in prospective business areas; defining rules, mechanisms, and
plans for managing strategic transformations (strategic management).

Critical approaches to strategic planning, whose use is anticipated in the analy-
sis of the applicability and effectiveness of structural changes, include: the goal-set-
ting concept is a method for establishing essential criteria for defining and evaluating
strategic directions; the concept of strategic business zones and resource zones; the
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concept of strategic business units; the concepts of differentiation and international-
ization, and business portfolio modification; the concept of the company's competi-
tive profile; the concept of strategy synergism.

The overall assessment of the directions of strategic development of the enter-
prise is determined through managerial tasks such as evaluating the advisability of dif-
ferentiating the business portfolio (changing and/or expanding technologies) or
internationalizing (changing and/or growing market geographies), i.e., processes
accompanied by changes in the architecture of business units; selecting competitive
strategies in prospective market segments; jointly assessing portfolio and competitive
strategy to formulate the optimal direction of development under resource con-
straints.

An essential principle of the strategic planning concept is that the evaluation of
strategy prospects is conducted from two perspectives — simultaneously assessing the
desirable competitive profile of the company in prospective market segments and the
current competitive profile, which enables the assessment of the accessibility of vari-
ous strategic development options (from now on — strategic gap) based on the extent
of gaps in current and prospective profiles of the company and the resources available
to bridge these gaps. Strategies developed for strategic business units must be evaluat-
ed for their synergistic effect, which helps reduce the need for resources necessary for
strategic reorganization on the one hand, and for a comprehensive assessment of
whether the selected strategies meet the developed goals and/or enhance the overall
profile characteristics of the company on the other.

The primary constraints arising at this stage (the initial system of goals and lim-
itations arises during the goal-setting phase) include:

1) the timeframe for bridging the strategic gap is critical, and it is determined by
the unpredictability (including objective unpredictability) of the external environ-
ment's behavior (hence, the degree of risk), the lifecycle of the technology, or the
demand for products with specified consumer properties (correspondingly, potential
profitability), among other parameters;

2) the cost of expenditures and the availability of resources necessary for the
strategic reorganization of the enterprise;

3) the company's ability to attract resources, both in quantity and quality, is suf-
ficient for conducting the strategic reorganization.

There is a specific dependency among these three constraints. The timeframe for
reorganization is usually inversely proportional (this, of course, does not imply a lin-
ear dependency) to the cost of reorganization, which in turn is limited by the compa-
ny's ability to attract reorganization resources.

The need for strategic structural reorganization (i.e., changes in the internal
structure or mechanisms of interaction with the external environment of the enter-
prise) is linked to various aspects of strategic planning. Any change typically encom-
passes all aspects of the enterprise's activities, meaning that within the framework of
a strategic reorganization, there is a change in both the organizational-management
structure and the production structure and the system of relationships of the enter-
prise with the external environment. While the strategic approach to implementing
structural-organizational changes, i.e., the mechanism of decomposing strategic
business units for reorganization associated with optimizing the internal structure of
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the enterprise, is possible, in general, enhancing the efficiency of the internal struc-
ture can also be achieved without the actual division of entities.

The effectiveness of employing structural transformations in this context is typ-
ically associated with achieving an effect, the criterion of which is defensive "agility".
The premises for such a strategic decision generally include following: there is high
turbulence in the external environment, where the synergy of unified management,
planning, and use of financial and other resources is minimal and can be sacrificed
either to potential threats of business loss (position in business) or to a potentially
sharp increase in the efficiency of individual business units of the company; signifi-
cant limitations on planning horizons; there is a high degree of disorganization in the
company's administrative apparatus and/or an inability to manage complex or
integrated productions; a high level of "goal conflict" cannot be reduced without
organizational transformations; negative perceptions of the brand or increased coun-
teraction from competitors or other strategic influence groups.

Another variant of effective structural transformations may be related to signifi-
cant market changes, where an enterprise's internal costs begin to exceed the trans-
action costs of the "enterprise-market" relationship. In this case, there are premises
for effectively substituting a number of internal functions (internal resources) with
external ones. Accordingly, if transaction costs are high, there is a premise for restruc-
turing through vertical integration.

Regarding another type of structural reorganization related to differentiation
and internationalization, restructuring can serve as a tool to achieve reorganization
goals with maximum efficiency (reducing timeframes and resource needs). This is
determined by the fact that expanded decomposition, including the company's divi-
sion and the acquisition and merger tools, is the most dynamic mechanism for grow-
ing and/or changing strategic business zones and resources.

The application of a strategic approach to the third type of reorganization, aimed at
reducing or ceasing presence in certain markets, can be determined by: the possibility of
selling the asset (or part of the asset) at a price exceeding its liquidation value, i.c., in
cases where there is a potential for the buyer to value the business above the liquidation
value of the assets; the use of restructuring as a method of "cleansing” the enterprise from
inefficiently used assets, divisions, functions, and productions with the goal of reducing
the enterprise's costs. Such a restructuring mechanism entails a preliminary assessment
of the internal structure of the enterprise to identify its inefficient components.

The focus and special study of the processes of decomposing business units is
related to the fact that, according to the author, as well as based on the analysis of
merger and acquisition practices, this mechanism can be seen as one of the most
dynamic and suitable for the requirements of increased turbulence (variability and
unpredictability of changes) in the external environment, characteristic of current
business development. In this sense, conducting structural changes is one of the most
dynamic mechanisms of strategic reorganization and can become one of the most
effective tools not only for adapting the enterprise to the current conditions of the
external environment but also for ensuring the efficiency of its long-term develop-
ment. The inseparability of strategic and structural decisions allows for structuring
the research aimed at identifying the potential effectiveness of structural transforma-
tions of the enterprise for the purpose of economic growth.
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Conclusions. The enterprise's system of objectives is a pivotal element in strategy
development. It is your role, as key decision-makers, to define these objectives. By
doing so, you can resolve the inevitable conflict of objectives that arises among inter-
ested strategic groups, thereby influencing the vector of the enterprise's strategic
goals.

To determine the potential structure of business units in the context of organiza-
tional development, modeling principles employed within the concept of business
process reengineering are proposed. This refinement involves analyzing the funda-
mental business processes in which the enterprise participates, as well as the internal
processes related to supporting these business processes. Within the framework of
analyzing internal and external processes, it is suggested that they be further divided
according to their alignment with various functional, complementary-functional,
and non-functional customer needs, the formation and satisfaction of which are
facilitated by the enterprise's activities. Such division of needs allows for identifying
groups of corresponding external and internal processes and objects at the enterprise
level, primarily oriented towards specific processes. These processes and objects for a
wide range of product groups can be foundational when analyzing the possibility of
portfolio diversification, i.e., effectively serving as the main components of potential
business units in diversified operational zones.

The decomposition of business units is a natural process of enterprise adaptation
to external environmental conditions. This restructuring option, when chosen, is
based on calculations of increased economic effect for the owner. The decision is
influenced by the combination of the system of objects and the structure of their
interconnections with each other and with the external environment, highlighting the
importance of strategic decision-making in this process.

Future research in this field will focus on the development of a methodological
approach to substantiating structural decisions. This approach will be instrumental in
resolving the conflict of objectives of strategic influence groups, providing a more compre-
hensive understanding of their dynamics and implications for the enterprise's strategic goals.
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